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Governance

Review of Activities

Advantage Africa’s governance is described in its
Memorandum and Articles of Association. The policy
and operating decisions of Advantage Africa rest with
the Trustee-Directors and the current board is shown
on page five. New candidates are considered by the
existing Trustee-Directors according to the match of
their skills and experience to our identified needs and
are given an induction during their first few meetings.

The Trustee-Directors have planned and overseen
the activities of the charity with regard to the Charity
Commission’s Good Governance Code, their guidance
on ‘Public Benefit’, and ‘Working Internationally’ as
well as HMRC’s recommendations on ‘Payments to
Overseas Bodies’.
In 2019/20, Advantage Africa supported nine partner
organisations in Kenya and Uganda to improve the
lives of people affected by poverty and exclusion
through over 20 community-based projects. Our
impact report is structured around our Strategic Plan’s
objectives for increased impact and reach, enhanced
partner capacity and greater sustainability, with a
further section added to describe our response to
COVID-19. Names of some beneficiaries have been
changed in the report to protect their privacy.

Advantage Africa’s organisational policies cover
all aspects of our operation including finance,
employment, safeguarding and professional practice
and we have a schedule for their periodic review e.g.
our Safeguarding Policy is reviewed annually.
The Trustee-Directors usually meet four times a year
to oversee Advantage Africa’s activities and monitor
progress against the objectives of our Strategic Plan.
In 2019/20 the Trustee-Directors actually held five
meetings, an extra one necessitated by COVID-19,
and two of the meetings were conducted remotely
on Zoom instead of in our office, in line with Charity
Commission guidance. At each meeting the Trustees
reviewed the organisation’s impact in Kenya and
Uganda, financial performance, fundraising, and
risk. Among the other key issues covered were the
governance of fundraising, approval of a new partner
organisation in Kenya and our response to COVID-19.
Policies reviewed and revised this year included
those on safeguarding, equal opportunities / diversity,
finance and data protection.

Increased Impact and Reach
Improving the Lives of People with Albinism (Uganda)

51 skin clinics held for
people with albinism.

Lacking the protective pigment melanin in their skin,
people with the genetic condition of albinism in Uganda
are likely to die early from skin cancer, and have a
life expectancy of just 30 years without appropriate
support. In close partnership with the Source of the
Nile Union of Persons with Albinism (SNUPA) we
worked to prevent such needless deaths by holding
51 skin clinics for people with albinism in 14 districts in
eastern Uganda and the Nakivale Refugee Settlement
in the south-west of the country. In this Settlement we
also provided educational materials for 37 children
alongside food and hygiene packages for their families.

Objects of the Charity
Advantage Africa’s objects, as defined in its
Memorandum and Articles of Association incorporated
6th March 2002 and amended by special resolution
31st May 2002, are ‘The relief of need, poverty,
hardship and distress and the advancement of
education amongst people in Africa, in particular by
supporting and working with local people to develop
sustainable initiatives within their own region’.
In practice, Advantage Africa supports people affected
by poverty, disability (including albinism) and HIV to
improve their education, health and incomes. Our
partnerships with local organisations in Kenya and
Uganda help vulnerable people to help themselves
and build a better future for their families and
communities. Advantage Africa provides its partners
with resources, advice and training as well as links to
other sources of knowledge, skills and funds.

1,000 people with
albinism protected from
skin cancer.

During the course of the year, more than 1,000
children and adults with albinism had skin checks from
Dr. Ngobi, our local dermatologist, and nurses working
with SNUPA, along with cryotherapy where needed to
remove solar keratoses and small developing cancers.

Advantage Africa

6

Trustee-Directors’ Report

Peter and Edmond from SNUPA prepare to unload
the live-saving consignment of sunscreen.
A man with albinism in Kayunga District
receives cryotherapy treatment from Dr. Ngobi.

26 people with

albinism had surgery for
advanced skin cancer.

4,704 bottles of

life-saving sunscreen
provided by Ultrasun UK.

needing surgery, accompanying them to hospital for their
treatment and supporting them through the process,
as well as sharing their stories to underline prevention
messages at our skin clinics. Where appropriate we
supported people to access radiotherapy at the national
hospital, and also provided palliative care including
improved nutrition, access to pain relief and regular
visits for emotional and spiritual support, for those with
inoperable cancer.

They also received supplies of high sun protection
factor (SPF) sunscreen, wide-brimmed hats and
sunglasses, alongside relevant information on how to
protect themselves from skin cancer. In November,
Advantage Africa provided SNUPA with a second lifesaving cryogun and, with the support of Ultrasun UK,
delivered a one-tonne consignment of 4,704 bottles of
50+SPF sunscreen to SNUPA.
Among people with albinism from the Busoga subregion of Uganda, whom we have supported with
skin clinics and sunscreen for more than two years,
there has been a dramatic fall of around 80% in
the incidence of skin cancer. Following guidance
about sun avoidance and using sunscreen and hats
whenever outside ensures people’s skin remains safe
and in good condition. This has had a positive impact
on every aspect of their daily lives and both children
and adults feel more confident about going to school
and working in their communities.
As we supported SNUPA to expand their reach to new
districts in eastern Uganda, many people with albinism
required cryotherapy, minor excisions and in some cases
urgent surgery to remove widespread skin cancer. This
year we enabled 26 people with albinism, ranging in
age from 16 to 45, to have surgery to remove extensive
skin cancer and save their lives. After recovering, some
cancer survivors have become mentors for others

Advantage Africa

Teenager Sarah was declared cancer-free after
two rounds of surgery.
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While skin cancer is the major challenge faced by
people with albinism in Uganda, the condition also
causes significant visual impairment. Advantage Africa
continued to support SNUPA’s programme of eye care
for young people with albinism. Building on the 46
children supported last year we enabled a further nine
teenagers, at a key stage in their academic lives, to have
comprehensive eye checks and receive photochromic
spectacles so they could study to their full potential for
their forthcoming exams.

SNUPA’s volunteer Pat delivers sunscreen and
food to isolated families in need.
While gatherings were still banned, towards the end
of June there was a slight relaxation on movement
of people and vehicles and we immediately planned
several ‘home visit’ skin clinics. If people with albinism
couldn’t attend our skin clinics we would go directly
to them! The SNUPA team reported ‘It was possible
to see a single person in a family while maintaining
‘social distance’ as opposed to a stationary clinic
where many people gather. This initiative came in
response to the outcry of SNUPA members expressing
the need to access sunscreen and have their skin
examined following the long period of COVID-19
lockdown.’ SNUPA’s Director Peter added: ‘The sun is
our number one enemy. Sunscreen is part of us. We
cannot live without it!’

Simon is overjoyed to read comfortably with
his new spectacles.

As well as helping people with albinism to stay safe
from skin cancer and take steps for urgent treatment
for any already affected, the skin clinics also enabled
SNUPA to identify families in urgent need of food,
hygiene or counselling support.

In May 2020, with Uganda in full COVID-19 lockdown
and our skin clinics temporarily paused, we worked
with SNUPA to find innovative ways to continue to
distribute sunscreen to people in urgent need. We
secured permission from local government authorities
for solo travel by motorcycle by one of SNUPA’s
volunteers to deliver Ultrasun sunscreen to people
with albinism across north and eastern Uganda.
Volunteer Pat travelled hundreds of miles over a
week-long period to reach families in remote districts
with urgently-needed supplies. As well as providing
sunscreen, Pat was able to help with our distributions
of food and hygiene resources. His visits brought
much-needed comfort and hope to families who had
been feeling immense anxiety and fear.

Dermatologist Dr. Ngobi takes a child’s
temperature prior to her skin check.

Advantage Africa
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Madina, 24-year old mother of two young children told
us ‘We eat once a day as we do not have enough for
more than one meal’. Along with many others reached
through the skin clinics, Madina’s family received
three-weeks’ supply of nutritious food including rice,
maize flour and beans. Fazira of SNUPA told us
‘She looked miserable but put on a smile when she
received food items delivered by the team!’

skin cancer. To overcome the restrictions of lockdown
we came up with new ways to ensure that messages
about the health needs and rights of people with
albinism would still be heard nationally in Uganda.
As well as taking part in a TV interview, SNUPA’s
Director Peter Ogik and the team held a sociallydistanced press conference in Jinja. They shared
how the COVID-19 lockdown had thrown into stark
relief the vulnerability of people with albinism to skin
cancer if unable to access skin checks and sunscreen,
and how these needs were currently completely
overlooked in national health policy and practice.

John, a man with albinism from Buyende, felt isolated,
depressed and worried about cancerous lesions.
‘My body was only saved by a call from SNUPA asking
how I was doing, but my response brought the team to
pick me up.’ We helped John practically with treatment
but the anxieties of lockdown clearly had a very deep
impact on him and he told SNUPA ‘My body is under
repair but my soul is gone’. The SNUPA team have
comforted many more people like John ‘who need
psychosocial support depending on what they have
gone through with the lockdown’.

Improved Health for Single Parent Families and
People with Disabilities (Uganda)

1,200 people

protected from
life-threatening malaria.

Susan ran out of sunscreen for her young baby with
albinism just as the restrictions took hold in March. She
sought a letter of permission to travel from her local
council and undertook a gruelling round trip on the back
of a motorcycle taxi with her baby to the SNUPA office.
Here they received new stocks of sunscreen and muchneeded encouragement from our team.

Working with the Single Parents’ Association of
Uganda (SPAU) in the rural community of Serubona
we supported 200 single parent families (1,200 people)
with training on malaria prevention and distributed 600
insecticide-treated mosquito nets to help them keep safe.

Joan can now keep her family safe from
life-threatening malaria.

Susan and her baby visit the SNUPA office.
The lockdown prevented us from holding our usual
national commemoration of International Albinism
Awareness Day (IAAD) on 13th June, an event that
has previously brought in a crowd of 5,000 people
including 1,000 people with albinism. This year’s event
with the theme ‘Made to Shine’ came at a challenging
time with so many people with albinism facing hunger
and concerned about accessing sunscreen to prevent

Advantage Africa

In the same community, we provided 60 vulnerable
people, including older people and those with
disabilities, with welfare kits, including mattresses,
blankets, bed sheets, toothbrushes and toothpaste to
help improve their physical and mental health. Most
had previously only slept directly on rough ground, prey
to parasitic infections. These resources brought great
comfort and improvement to their general well-being.
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SPAU team member Alex hands a young boy his family’s new bedding.
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work helps people to share challenges, particularly
around the psychological and practical impact of HIV &
AIDS, to improve communication and overcome stigma
within their families and community. Annette told us
‘We learnt that we can share problems with friends
and make things better!’ Following the course, we
facilitated several HIV counselling and testing sessions
for community members. The SPAU team helped
build people’s confidence and addressed any lingering
apprehension by publicly having HIV tests themselves.

60 people with

disabilities empowered
with appliances.
Four people with disabilities and elderly people
facing homelessness and unsanitary conditions were
supported with new or renovated homes and latrines. An
assessment day in partnership with Motivation Uganda
for 60 people with disabilities and carers helped to
improve their mobility and independence and concluded
with arrangements made to provide wheelchairs,
crutches, surgical shoes and walking canes.

SPAU Director Paul helps challenge fear and
stigma by taking an HIV test.
Reducing the Spread and Impact of HIV (Kenya)
Advantage Africa’s work in the prevention, testing
and treatment of HIV & AIDS also took place through
our partnership with Rescue Team for HIV & AIDS
in eastern Kenya. This year, before the COVID-19
crisis began, 1,113 people (51% female and 49%

1,113 people

Orthopaedist Bamusiima assesses Rose for her
first ever pair of special shoes.

received HIV testing
and counselling.

Fred Semakula, Director of Motivation Uganda and
himself a wheelchair-user, gave great inspiration and
encouragement to the families present, helping them
overcome misunderstanding and discrimination faced
by people with disabilities in their community.

male) received HIV testing and counselling (HTC),
and all those testing positive were successfully linked
to medical support and antiretroviral therapy, up
from 85% last year. We also distributed nearly 7,000
prophylactics as part of our work to prevent sexually
transmitted diseases (STDs).

20 single parent

families trained to cope
with the impact of HIV.

Rescue Team used various strategies to reach at risk
groups for testing, including door-to-door home visits,
night-time camps, (known as moonlight testing), visits
to sisal plantations and walk in services at their centre
in Kalulini. We continued to run the telephone helpline
begun last year as it proved effective in reaching

Also in Serubona, we held a week-long ‘memory work’
training course for 20 single parent families. Memory

Advantage Africa
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prejudice, help themselves and build a better future
for their families and communities.
This year we secured and renovated a new
physiotherapy room and installed a treatment bed,
massage machine, infrared treatment lamp, TENS
machine and exercise apparatus. This enabled the
services offered by KDPO physiotherapist, David
Kariuki to be greatly expanded and improved, for
example by training parents in the essential daily
exercises required to avoid long-term contractures
in their children’s muscles. With appropriate safety
measures in place, KDPO did their best to ensure
these services were available within the restrictions of
the lockdown imposed from March 2020.
Advantage Africa’s support of KDPO’s rehabilitation
workshop enabled 43 children and adults with
disabilities to receive (or have repaired) assistive
devices. These were either custom-made in the
workshop, such as supportive seating, standing
and push-frames, crutches and special footwear, or
externally sourced such as appropriate wheelchairs.
Three clients were assisted to have prosthetic limbs
fitted and 10 children and 5 adults were assessed,
fitted and supplied with wheelchairs designed for
rough terrain.

HIV testing at Kiunduwani Market.

80 expectant mothers
trained in pre and
post-natal health.

43 adults and children
with disabilities supplied
with assistive devices.

individuals and couples who would not otherwise
access HTC.
Rescue Team provided health talks and support for
80 antenatal and postnatal mothers, 80% of whom
went on to use their own choice of contraception. They
also provided valued quality education for 35 pupils in
two classes at their early years school, which is now
partially self-supporting. Salaries for one teacher and
the school cook are covered from parent contributions
whilst Advantage Africa provides for the other three
staff. The school also hosts Rescue Team’s Kids Club
at weekends where 45 disadvantaged local children
receive informal health and welfare education through
play, sports and fun activities in a safe and caring
environment.
As the COVID-19 lockdown was imposed, we strived
to ensure HIV testing could continue safely. Between
March and July 2020 Rescue Team worked from local
medical centres to provide 172 people with HIV testing
and help ensure people living with HIV could access
their essential antiretroviral drugs.
Empowering People with Disabilities (Kenya)
Our long established partnership with Kibwezi
Disabled Persons’ Organisation (KDPO) in eastern
Kenya continued to flourish this year so that
vulnerable people with disabilities could overcome

Advantage Africa

12-year-old Muinde at home with his new
wheelchair. Pictured with his mother (left) and aunt.
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We were also delighted to secure a significant agreement
with our wheelchair provider Motivation to supply a
further 172 new wheelchairs over the course of the next
two years. This marks an expansion of the partnership
between Advantage Africa, KDPO and Motivation, and
recognises the excellent services provided by KDPO for
wheelchair clients in recent years.

jewellery from beads. Other groups grew tree saplings
or vegetables, made liquid soap or produced honey.
KDPO also acted as an intermediary for these groups
to apply for local funding. This year we assisted the
Ngwate Kwoko group to secure an agricultural grant
of KES 500,000 (£3,800) from a County Government
Scheme. Other groups accessed agricultural training
and seeds for planting, and three members of
Mikuyuni Group were provided with sewing machines.

Advantage Africa enabled KDPO to be the central
coordinating organisation for 20 village disability

Sourcing the correct size prostheses for children is
difficult in Kenya but Faith is now back on her feet.

A village disability group make ropes to earn
an income.

500 people with

KDPO also supported the most vulnerable families in
Makueni County who have a member of the family with
disabilities. Over 80 home visits were made this year
before COVID-19 travel restrictions were imposed.
The visits enabled families, often in desperate need, to
receive emotional and psychological support alongside
additional interventions from KDPO towards their
practical needs.

disabilities supported
through 20 local groups.

Issak Mwendwa is the head of one such family in
eastern Kenya. He has learning disabilities and wears
a prosthetic leg as a result of a tree felling accident.
In January 2020 the family ran out of food completely.
The children foraged desperately for something to eat
and ended up being taken to hospital by neighbours
after eating poisonous leaves. When Advantage

groups with a total membership of over 500 people
with disabilities. We helped the groups to organise
themselves, provide their members with vital peer
support, generate incomes, run savings schemes and
advocate for their rights. In August 2019 for example,
the Mbuinzau group were trained in making bags and

Advantage Africa
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Africa and our partners KDPO became aware of the
emergency, we delivered food supplies to the home,
helped the children regain their health and put in place
a programme of support for the future. This included
a new prosthetic leg to help Isaak earn a living again,
and we also lobbied the local Education Officer to
allow the children to enrol in secondary school without
paying the usual fees. Our Project Manager says: ‘The
first born boy is very bright - and it’s essential that he
stays in school so that he can support and guide the
family in the future’.

60 women with

disabilities trained to
prevent gender-based
violence.
I am violated I can go somewhere for help, for example
I can go to the police, chief, doctor, community leader.
If the police don’t respond, I can go to a higher level,
even to the human rights organisations’.

Reducing and Responding to Gender-Based
Violence (Kenya)
Advantage Africa’s work to prevent and respond to
gender-based violence, especially against women
and girls with disabilities, is a key component in
our overall safeguarding strategy. The issue is now
openly discussed within the communities around
Kibwezi, as a result of our support to KDPO and our
community drama group ‘Twaweza’ to foster greater
respect between the sexes. Women and men are
increasingly working together to reduce domestic,
sexual and other gender-based violence.

Julie, who is visually impaired, became aware that a
man was regularly getting drunk, going home, and
beating his wife. Emboldened by her training, she
approached the local administration and enlightened
them with the knowledge and awareness she had
gained. The Village Elders were persuaded to take
action, apprehended the man and took him to the
police. The case proceeded and the perpetrator
was taken to court and given a three-year sentence.
His wife is now safe from harm and the incident
demonstrated to all the community that violence of this
type will not be tolerated.

Training in prevention of gender-based violence
against women with disabilities.

Twaweza perform at Mbuinzau village.

Educating Children with Disabilities (Kenya)
This year we continued our ground-breaking training
for special education teachers in Kenya in the
neglected area of transition of students with intellectual
disabilities from school to adult life. Our partner in this
initiative is the Kenya Institute of Special Education
(KISE), the national body for training special teachers
in Kenya. Our Kenya Programme Manager Rob Aley
visited KISE to help deliver the second phase of
training to our 22 teachers. The four-day course was
very well received by the trainees, with 95% rating the
content and relevance to their work as ‘very good’ or
‘excellent’. Participants returned to their schools to
start applying their new knowledge and are moving

This year saw an increase in the number of
prosecutions against perpetrators resulting from
community pressure on police and other local duty
bearers. Examples of successful cases reached the
media and there was evidence of reduced impunity of
perpetrators - a major step towards prevention.
In partnership with Women Challenged to Challenge,
we provided refresher training on gender-based
violence to 60 women with disabilities and 24
representatives of services such as police, healthworkers and teachers. The group of women in Kibwezi
clearly demonstrated that they know their rights and
responsibilities and are confronting violence like never
before. One of the participants said: ‘I now know that if

Advantage Africa
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54 children with

22 special needs

disabilities learned
academic and life skills.

teachers trained in
effective transition of
children with disabilities
from school to adult life.

Advantage Africa’s partnerships with the special units
at Mitaboni and Thinu Primary Schools enabled them to
provide special education and vocational training for 54
pupils (52% boys & 48% girls) with learning disabilities
this year. Working with new head teachers in both
schools, we managed to maintain the high educational
and welfare standards. We increased efforts to
convince the Kenya Education Department to take over
the school’s full running costs, but unfortunately, they
have not yet taken on this responsibility.

away from teaching by rote, as is common in Kenya,
towards practical vocational lessons. They are making
visits to the homes of students who are nearing school
leaving age and planning with families for successful
transitions, which incorporate activities to reintegrate
students after they leave school.

Monicah (left) is one of our newly trained teachers. She is overseeing the successful transition of
Patrick who is a recent school leaver with an intellectual disability. He has now started rearing sheep at
home under the supervision of his grandmother (right).

Advantage Africa
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Increased Partners’ Capacity

(LYT) to eastern Kenya. LYT was established by our
Patron Martyn Joseph and is a long-term and muchvalued supporter of Advantage Africa. Justine’s visit
was greatly appreciated by our hosting partners KDPO
and Rescue Team. It gave partners a rare opportunity
to meet face-to-face with a donor, showcase their work
and gain insight into donor partnerships.

Mentoring, Training and Team Building
(Kenya and Uganda)
Advantage Africa’s two Programme Managers
supported and mentored our partner organisations
daily throughout the year. This all had to be done
remotely after the COVID-19 crisis meant it was no
longer safe to fly, although two visits were made
before travel restrictions were imposed. Our support
focused on good project management, technical,
fundraising, communications and advocacy skills
towards their increasing self-sufficiency and
sustainability. Building on the foundation of last year,
we helped our partners submit ten further funding
proposals to local donors.

After working with them on a gender-based violence
project through Women Challenged to Challenge
in the previous year, we made further visits to the
Migori Women with Disabilities Group (MWDG) in the
far south-west of Kenya. Following a rigorous due
diligence assessment, we were delighted to begin a
new partnership with them. MWDG is a registered
community-based organisation led by two passionate
and dynamic women with disabilities, Sheila Adoyo
and Rodah Tembo. They coordinate a network of over
200 women with disabilities spread between eight
smaller disability groups in all 8 sub-counties of Migori
County. When they heard the news that our Trustees
had approved the partnership, Rodah said; ‘We are
so excited and thankful, may God bless all trustees for
the agreement to partner with our organisation’. This
partnership offers us the opportunity to increase the
capacity of MWDG, broaden its potential to improve
the lives of women with disabilities in Migori County,
improve its sustainability and expand Advantage
Africa’s disability programme in East Africa.

Among the formal partner training we supported
this year were courses in financial management
for relevant staff from SPAU and SNUPA and in
wheelchair provision for KDPO. Two members of
the KDPO team, David Kariuki and Nguli Mutisya,
attended the 10-day advanced training course in
the assessment and fitting of wheelchairs for people
who are unable to sit up independently, such as
children with severe cerebral palsy. This knowledge
will now allow them to work with our local wheelchair
providers, to offer mobility equipment to clients with
complex postural support needs.
We also enabled Burgwin Muthoka, the Coordinator
of Rescue Team, to start a two-year Diploma in HIV
testing and management, which will enhance his
knowledge and ensure he meets the qualification
requirements to develop Rescue Team’s HIV services
in the future. The demands of his work require that
he and others in the team can access psychological
support and to this end we facilitated their attendance
at monthly supervision meetings run by AIDS
Healthcare Foundation.

The lockdowns imposed by the governments in Kenya
and Uganda in response to the threat of COVID-19

During one of the two partner support visits that were
possible this year, Rob Aley was accompanied by
Justine Ferland, the Director of the Let Yourself Trust

Rob Aley our Kenya Programme Manager
attends a meeting of the Mbuinzau Village
Disability Group.

Advantage Africa

Coordinators of our new partner MWDG,
Rodah Tembo (left) and Sheila Adoyo (right).
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brought a new dimension to our partnerships as we
switched to ‘emergency’ mode. The nature of the
capacity-building support provided later in the financial
year changed dramatically as our partners, concerned
both for the physical and mental well-being of the
vulnerable people in their care, sought our help and
reassurance to deal with the implications of the crisis.
For example, shortly before the COVID-19 lockdown
began in Uganda we held a skin clinic for people
with albinism in Kayunga District and supported the
SNUPA team to ensure clients’ safety through hand
washing and social distancing while waiting to see the
dermatologist.
As the national lockdown was imposed, we supported
SNUPA to keep their small office in Jinja safely open
and available to people in need. With public transport
closed, we provided a new bicycle for the team and
ensured they had unlimited phone ‘airtime’ to be
in regular contact with vulnerable families whose
circumstances were more difficult than ever due to
restrictions on movement.
Similar support was provided to all our partners in
Kenya and Uganda during the crisis to ensure that
their staff, most of them social workers, could remain
mentally strong in the face of their members’ increasing
practical needs and fear while managing their own
personal stress. In addition to constant phone support,
we issued COVID-19 bulletins and made increased
use of a partners’ WhatsApp group to share supportive
information among the Advantage Africa ‘family’.

SNUPA take strict hygiene measures at Kayunga skin clinic.

Advantage Africa
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Sustainability

sanitary protection is an enormous problem in Uganda
and causes a high proportion of adolescent girls,
particularly in rural areas, to drop out of education
altogether. While the majority of our trainees were girls,
some boys also took part in the course, which helped
to overcome ingrained community myths and stigma
surrounding menstruation. The young people formed
five peer support groups, each of which was provided
with a sewing machine, so they could encourage
and work co-operatively together and ensure future
sustainability.

Overcoming Poverty with Small Enterprises
(Kenya and Uganda)
Our enterprise work in Uganda was focused this
year on the rural community of Serubona, where we
continued to assist 80 single parents to overcome
poverty through rearing poultry, goats and pigs and
reached almost as many additional families again
through SPAU’s rolling system of sharing skills and
new-born livestock.
In this community we also supported 70 teenagers with
a week-long vocational training course and materials to
make high quality, washable sanitary pads for sale or
personal use. Lack of access to affordable, appropriate

Prior to the lockdown, 47 vulnerable people facing
extreme crises were assisted to get back on their feet
and improve their resilience through Severe Hardship
Funds operated by SPAU, SNUPA and KDPO.

Jackline with her young piglets.

Teenagers learning how to make good quality
washable pads.

930 vulnerable

47 vulnerable

people benefitted
from new household
enterprises to meet
their basic needs.
Advantage Africa

people supported to
recover from crises
through our Severe
Hardship Funds.
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Cynthia and Thomas have a brighter future.

Nancy can now care for her orphaned grandchildren.

Cynthia, with baby Thomas who has albinism, was one
of these beneficiaries. When Thomas was born, his
father disowned him and abandoned the family. We
helped Cynthia to start a small fish-selling business
to enable her to become self-reliant. Thomas now
has skin checks to keep him safe from cancer and,
with a regular income and ongoing encouragement
and friendship from the SNUPA team, Cynthia has
regained hope.

Advantage Africa

Nancy is another example, this time supported by
SPAU in the rural community of Ddwaniro. Nancy
adopted her orphaned grandchildren, two-year old
triplets, when her daughter died, despite her own
frail health and lack of income. We supported the
family with mosquito nets, mattresses, blankets and
food including rice, beans and maize flour. Most
importantly, we helped them to become self-reliant by
assisting Nancy to start rearing pigs and the family
now has a robust pregnant sow to care for!
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People from the Muuo Disability Group receive their water tanks to help with goat rearing.
This year in Makueni County, Kenya, we assisted 140
people in 20 disadvantaged families to start incomegenerating activities. People with disabilities from
groups in Muuo and Matinga were trained in animal
husbandry and each family was provided with two
goats and a plastic water tank for rainwater catchment.
The training not only teaches them the necessary
skills, but also generates confidence and a support
group for sharing challenges and successes as the
enterprises develop. Very soon after training, goat milk
production started to improve the families nutrition and
sales of milk provided a small but significant income
to meet their basic needs. Simple enterprises which
were started in previous years also continued to grow.
Favourable climatic conditions in the eastern part
of the country enabled high milk yields and further
goat-rearing and breeding. Former trainees are now
multiplying the impact of previous projects by teaching

skills to others and donating their offspring to start new
enterprises.
Advantage Africa is proud of the contribution we have
made to the growing status of KDPO and its coordinator
Agnes Musembi in advancing the rights of people with
disabilities in Kenya. This was evidenced this year by
people with disabilities receiving government support to
start rearing poultry and KDPO being selected by the
National Council of Persons with Disabilities to co-host
Kenya’s national celebration of the UN International Day
for Persons with Disabilities. Agnes says ‘It took a lot
of organisation, but the day was a big success with a
huge attendance, including 30 buses full of people with
disabilities’. Agnes was also involved in consultations
on changes to the Kenya Constitution as they relate to
people with disabilities and recognised as a champion
of disability rights for her activism against gender-based
violence. The benefits of her tireless campaigning are
realised in the growing self-reliance of people with
disabilities around her home town of Kibwezi, where
she rightly claims ‘you will not see a disabled person
begging anymore’.

Agnes, KDPO Coordinator (right) receives a
‘Disability Champion Award’.

Advantage Africa
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Dr Ngobi provides cryotherapy in a rural skin clinic.

Advantage Africa
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Responding to COVID-19

Advantage Africa responded quickly by pausing most
of our regular projects to comply with government
restrictions on movement and physical contact and to
protect our beneficiaries. We then began delivering new
services in response to the urgent needs emerging from
our partner communities by:

Helping vulnerable people to survive the lockdown
(Kenya and Uganda)
The people that Advantage Africa supports are
affected by HIV, disability and albinism and face
disproportionate risk at times of crisis. Early in 2020
it became apparent that they were vulnerable not
only to COVID-19 infection but also to the impact of
restrictions on movement and other activities. The
severe lockdowns introduced in both countries meant
national borders were shut, people told to stay at
home, all schools and other public institutions were
closed and strict night-time curfews imposed. All
this had an enormous negative impact on vulnerable
families in both rural and urban areas, causing
hunger, extreme anxiety and fear. The majority of
Uganda and Kenya’s citizens live from day-to-day,
and social welfare services aren’t strong enough
to support families who are losing their livelihoods
due to social distancing. The situation caused food
shortages and price increases for basic goods, hitting
the most vulnerable individuals and families hardest.

• Providing accurate information about COVID-19 to
educate local people and promote effective hygiene
practices to reduce its spread.
• Distributing food and hygiene packages to families in
extreme need.
• Ensuring people living with HIV could access vital
antiretroviral drugs and nutritious food.
• Providing essential health services, including skin
cancer surgery for people with albinism, where there
was a higher immediate risk than from COVID-19.
• Helping vulnerable groups to advocate for
themselves so they weren’t overlooked in
government responses.
• Shifting community outreach to telephone-based
support for the most vulnerable people.

Agnes Musembi, coordinator of KDPO told us: ‘When
lockdown happened we were very concerned that
people with disabilities would be left out. How can
you do social distancing when you need a carer and
what about sanitising when you need your wheelchair
pushing? Also the information about COVID-19 on
the radio is not accessible to the deaf, and posters or
leaflets don’t help blind people’.

4,034 vulnerable
people across Kenya
and Uganda supported
with vital food and
hygiene packages to
help them survive
the COVID-19 crisis.

In Uganda, Advantage Africa enabled SPAU and
SNUPA to provide supplies of maize flour, rice, beans,
salt, sugar, cooking oil, soap, and paraffin for 2,001
people in 380 families between March and July 2020.
Our partners also distributed up-to-date guidance on
keeping safe from COVID-19 and provided comfort
through innumerable phone calls and sociallydistanced visits.

Food is weighed for vulnerable families
in Kibwezi.

Advantage Africa
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MWDG provide emergency food to Melanie
(right). She is a desperately poor mother and
amputee who cares for her bed-bound husband
and two small boys.

Despite terribly difficult circumstances
Margaret has new hope.

Concluding Remarks

Margaret is blind and lives in the rural village of
Kirondo in eastern Uganda. On receiving her
packages she told us ‘I’m so happy to see that some
people in the world still value my life!’

Agnes’s work is symbolic of the determination of
everyone involved with Advantage Africa to ensure
that the vulnerable people we serve are not left
behind in these difficult times - by the pandemic, by
a challenging fundraising environment or political
decisions that may shape the future of aid.

In Kenya, we supplied similar relief packages to
2,033 vulnerable people in 281 families over the
same period through Rescue Team, KDPO and
MWDG as they identified those most in need in
their communities using our rapid assessment tools
developed for this purpose. We also produced
accessible information materials about COVID-19
to help our partners respond to the widespread
misinformation that was fuelling fear in their
communities.

This was a difficult year, dominated at its end by
COVID-19, in which Advantage Africa again supported
thousands of people to improve their lives and become
more resilient. We are so grateful to everyone who
made this possible including numerous individual
supporters and donors mentioned in the Financial
Review and our committed Patrons, singer-songwriter
Martyn Joseph and journalist Jon Snow.

In Migori County the COVID-19 emergency coincided
with devastating floods near Lake Victoria, which
meant that some families were made homeless or
had badly-damaged homes. Our emergency support
packages, which continued into 2020/21, were
tailored to meet their needs and ensure that they
would survive this time of crisis.

We look forward to 2020/21 when we will be working
towards our new Strategic Plan ‘Better Lives for the
Most Vulnerable People in East Africa’ and its goals of
poverty alleviation for vulnerable people and advocacy
to change the causes of that poverty.

Agnes Musembi is coordinator of KDPO and wears a
prosthetic leg. She says: ‘We were weighing out food
parcels in the village when the Sub-Chief came over
and asked me, how do you disabled people manage
to help each other, when even us able-bodied have
nothing to distribute?’.

Advantage Africa
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Financial Review
Expenditure for the year was £273k (£288k in
2018/19).

Income and Expenditure
Income in 2019/20 was £282k
(£249k in 2018/19).

The lower spend on charitable activities (£231k
versus £253k in 2018/19) reflects the programme
delays caused by the COVID-19 lockdowns in Kenya
and Uganda, although this was offset in part by
the unplanned spend on urgent food and hygiene
packages during this period.

Donations from individuals were 5% lower than the
previous year (£147k versus £154k in 2018/19) but we
saw a significant increase in donations from
non-individuals (£37k versus £18k in 2018/19) as well
as grants from Government, Trusts & Foundations
(£95k versus £67k in 2018/19).

Sources of Income

Resources Expended

Other 1%
Grants
(Government,
Trusts and
Foundations)
34%

Companies,
Churches,
Clubs and
Societies 13%

Raising
funds 16%

Individual
Donors 44%

Charitable
activities 84%

Gift Aid 8%

The percentage spent on raising funds increased from
12% in 2018/19 to 16% in 2019/20 (£42k versus £35k in
2018/19). This reflects a higher proportion of time spent
on making applications to Trusts, running appeals and
maintaining relationships with existing donors.

We are very grateful to all the individuals who supported
us in the year, including 126 supporters who make a
regular monthly donation. Although the overall value
of donations from individuals fell, within this there
were a higher number of individual supporters making
donations (319 versus 262 in 2018/19). We saw a lower
average value of donations from those giving over £1k
annually, but an 8% increase in the average donation
value from those giving less than £1k annually.

The programme delays caused by lockdowns also
meant that spending against restricted funds was lower
than the previous year (£118k versus £161k in 2018/19).
Restricted reserves have therefore increased to £31k
(£16k at the end of 2018/19).

We are also grateful for the support from the below
Government Organisations, Trusts, Foundations and
Companies from whom we received donations of £2k
and over in the year:

Unrestricted reserves have reduced to £92k (£98k at
the end of 2018/19) and in the second half of the year
were drawn upon to help fund urgent partner needs
arising from the COVID-19 crisis (see next page).

British and Foreign School Society
The Coles-Medlock Foundation
Evan Cornish Foundation
Guernsey Overseas Aid & Development Commission
Let Yourself Trust
Noel Buxton Trust
Souter Charitable Trust
Sylvia Adams Charitable Trust
Trinity Methodist Church, Chelmsford
Ultrasun (UK) Ltd
Two significant donations from Trusts received in the
last quarter of the year were unrestricted (£23k) and
were in part spent on urgent partner needs in July.

Advantage Africa
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COVID-19 Impact
In addition to the programme delays already mentioned, the COVID-19 crisis triggered an unplanned element to
both our fundraising and expenditure. To enable us to respond to the rapidly changing situation we approached
funders for support, launched an appeal and drew against unrestricted reserves, enabling us to spend £28k on
supporting 661 of the most vulnerable families.
No. of Families
Supported

No. of People
Supported

£

95

815

4,702

140

990

5,661

46

228

2,854

281

2,033

13,217

Source of the Nile Union of Persons with Albinism

129

970

7,113

Single Parents’ Association of Uganda

251

1,031

7,896

Sub Total

380

2,001

15,009

661

4,034

28,226

Kenya: COVID -19 Support
Rescue Team for HIV & AIDS
Kibwezi Disabled Persons’ Organisation
Migori Women with Disabilities Group

Sub Total
Uganda: COVID -19 Support

Total
Funded by
COVID-19 Appeal

11,555

Restricted funds donated by Trusts

6,246

Unrestricted funds

10,425

Total

28,226

Trustees have agreed to continue to draw upon
unrestricted reserves in 2020/21 as we adapt and
respond to the needs during the continuation of
lockdowns in Kenya and Uganda. Reserves levels
are carefully monitored on a monthly basis and new
fundraising avenues are being explored to ensure that
programme activities will continue and also that risks
are managed to a level ensuring that Advantage Africa
remains a going concern.

that Advantage Africa’s unrestricted reserves should
be maintained at between six to twelve months of
budgeted expenditure. Committed unrestricted income
for the same period is included in the calculation. At
the year end, the unrestricted reserves (free reserves)
reduced to £92k (£98k in 2018/19) which is compliant
with the charity’s reserves policy. Total reserves at
31 July 2020 amounted to £123k of which £31k are
restricted funds.

Reserves Policy
In order to meet commitments to partners in Africa, the
Trustee-Directors aim to maintain a level of reserves
that will protect the charity against any dramatic fall in
unrestricted income or unexpected rise in expenditure.
As a general principle, the Trustee-Directors consider

Risk Management
The Trustee-Directors have reviewed the risks to
which a small charity operating in Africa with few
employees is exposed. Financial Management
Reports and a Risk Register are used to identify and
monitor these risks monthly.

Advantage Africa
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Internal Controls
Advantage Africa’s documented systems of internal
financial controls protect against errors or loss. The
controls include the delegation of financial authority
amongst the staff and Trustee-Directors.

We are responsible for keeping adequate accounting
records which disclose with reasonable accuracy at
any time the financial position of the company and
enable us to ensure that the financial statements
comply with the Companies Act 2006. We also have
a responsibility to safeguard the assets of the charity
and to take reasonable steps to prevent fraud or any
other irregularities.

Trustee-Directors’ Responsibilities
Charity law requires us as Trustee-Directors to
prepare financial statements for each accounting
year which give a true and fair view of the state of the
charity and income and expenditure by:

Approval
This report was approved by the Trustee-Directors on
2nd December 2020 and signed on their behalf by:

1. S
 electing suitable accounting policies and applying
them consistently.

Pratima Dattani, Chair
Charity number 1092719
Company number 04388034

2. M
 aking judgements and estimates that are
reasonable and prudent.
3. Stating whether the applicable standards have
been followed, subject to any material departures
disclosed and explained in the accounts.
4. P
 reparing the financial statements on a going
concern basis unless it is inappropriate to presume
that the charity will continue operating.

Advantage Africa
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Independent Examiner’s Report
to the Trustees of Advantage Africa

I report to the charity trustees on my examination of the accounts of the company for the year ended 31
July 2020 which are set out on pages 28 to 38.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 (‘the 2006 Act’).
Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent Examiner’s Statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because
I am a member of the Institute of Chartered Accountants in England and Wales, which is one of the
listed bodies.
I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:
1. Accounting records were not kept in respect of the company as required by section 386 of the 2006
Act; or
2. The accounts do not accord with those records; or
3. T
 he accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as
part of an independent examination; or
4. T
 he accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).
I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.
Susan Plumb ACA
Haines Watts
Old Station House
Station Approach
Newport Street
Swindon
SN1 3DU
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Statement of Financial Activities
for the Year Ended 31 July 2020
Summary Income and Expenditure Account
Unrestricted
Funds

Restricted
Funds

Total Funds
2020

Total Funds
2019

Note

£

£

£

£

Donations and grants

2

148,739

130,347

279,086

239,933

Charitable activities

3

-

2,678

2,678

2,874

Trading activities

4

191

-

191

5,488

442

-

442

648

149,372

133,025

282,397

248,942

INCOME FROM

Investments

Total Income
EXPENDITURE ON
Raising funds

5

42,380

-

42,380

35,075

Charitable activities

6

112,947

117,935

230,882

253,091

155,327

117,935

273,262

288,166

-5,955

15,090

9,135

-39,224

-

-

-

-

-5,955

15,090

9,135

-39,224

Total funds brought forward

97,575

16,332

113,907

153,131

Fund Balances at 31 July 2020

91,620

31,422

123,042

113.907

Total Expenditure
Net income/ (expenditure)
Transfers between funds

Net Movement in Funds
RECONCILIATION OF FUNDS

Movements on reserves and all recognised gains and losses are shown above.
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Balance Sheet
as at 31 July 2020

Unrestricted
Funds

Restricted
Funds

31st July
2020

31st July
2019

Note

£

£

£

£

8

-

-

-

1,855

-

-

-

1,855

9

-

-

-

-

Debtors

10

2,224

6,560

8,784

14,587

Cash at bank and in hand

11

93,504

24,862

118,366

102,188

95,728

31,422

127,150

116,775

4,108

-

4,108

4,722

Net current assets

91,620

31,422

123,042

112,052

Net Assets

91,620

31,422

123,042

113,907

FIXED ASSETS
Tangible assets

Total
CURRENT ASSETS
Stock

Total
CURRENT LIABILITIES
Liabilities falling due within one year

12

FUND BALANCES
Unrestricted funds: general funds

13

91,620

-

91,620

97,575

Restricted funds

13

-

31,422

31,422

16,332

91,620

31,422

123,042

113,907

Total
For the year ended 31 July 2020, the company was entitled to exemption from
audit under Section 477 of the Companies Act 2006 relating to small companies

These accounts have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime.

Responsibilities of Trustee-Directors:

Approved by the Trustee-Directors on 2nd December 2020 and signed on
their behalf by:

a. T
 he members have not required the charitable company to obtain an audit
of its accounts for the year in question in accordance with section 476
of the Companies Act. However, in accordance with section 145 of the
Charities Act 2011 the accounts have been examined by an independent
examiner whose report forms part of this document.

Pratima Dattani, Chair
Charity number 1092719
Company Number 4388034
The notes on pages 30-38 form part of these accounts

b. T
 he Trustee-Directors acknowledge their responsibility for complying with
the requirements of the Companies Act with respect to accounting records
and the preparation of the accounts.
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Notes to the Accounts
for the Year Ended 31 July 2020
1. Accounting Policies

is included in the Statement of Financial Activities.
At the year end any goods that have not been
distributed or consumed are recognised as stock.
c) Other Income
	Investment income represents income generated
by bank interest. The charity relies on volunteers
to carry out some of its activities, however, in
accordance with the SORP, the value of these
services has not been included in these financial
statements as they cannot be reliably measured.
Income from charitable activities represents income
received from consultancy which was undertaken in
furtherance of the charity’s charitable objects.
d) 	Expenditure
	Expenditure, including irrecoverable VAT, is
accounted for when incurred by the charity,
regardless of when payment is made. Governance
costs, which are included in expenditure on
charitable activities but are identified separately in
the notes to the accounts, include costs associated
with the independent examination of the financial
statements, compliance with constitutional and
statutory requirements and any other expenditure
incurred in the strategic management of the charity.
	Support costs which cannot be attributed to a
single activity have been allocated on the basis of
the percentage of staff time spent on fundraising,
general community development, advocacy and
campaigning and Trustee’s activities.
e) 	Funds
Unrestricted funds are available for use at the
discretion of the Trustees in furtherance of the
general objectives of the charity. Restricted funds
are donations which are to be used in accordance
with specific restrictions imposed by donors.
f) 	Fixed Assets and Depreciation
	Fixed assets acquired for use by the company are
capitalised and depreciated over their estimated
useful life unless they cost less than £500 when
they are written off on purchase. The depreciation
period for equipment and IT is four years.
g) 	Pension Costs
	The company offers a defined contribution scheme
for employees after three months’ service.
h) Taxation
	The company is a registered charity and is exempt
from taxation under the Income & Corporation
Taxes Act.
i) Cash Flow Statement
	The company has taken advantage of the
exemption provided by the FRS 102 SORP and has
not prepared a Cash Flow Statement for the year.

These financial statements are prepared on a going
concern basis, under the historical cost convention (as
modified by the revaluation of certain assets, which
are measured at fair value through the Statement of
Financial Activities). The statements have been prepared
in accordance with the ‘Statement of Recommended
Practice: Accounting and Reporting by Charities
preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)’ (the Charities SORP),
with the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102),
with the Companies Act 2006 and with the Charities Act
2011. The charity meets the definition of a public benefit
entity as set out in FRS 102.
The Trustees (who are the charitable company’s directors
for the purposes of company law) have assessed whether
the use of the going concern basis is appropriate and
have considered possible events or conditions that
might cast significant doubt on the ability of the charity to
continue as a going concern. The Trustees have made
this assessment for a period of at least one year from
the date of approval of the financial statements. The
COVID-19 pandemic is a significant economic event for
the world and has caused unprecedented uncertainty. It is
therefore difficult to evaluate all the potential implications
and outcomes for the wider economy and the charity’s
operations, funding and suppliers. In particular the
Trustees have considered the charity’s forecasts and
projections and the possible implications should projected
income and / or expenditure vary unexpectedly. They
have concluded that there is a reasonable expectation
that the charity has adequate resources to continue to
operate for the foreseeable future. The charity therefore
continues to adopt the going concern basis in preparing
its financial statements.
The following accounting policies have been applied in
dealing with material items:a) Donated and Grant Income
	Donated income and grants receivable are taken
into account when received by the charity. Income
from donations includes recoverable Gift Aid which
is recognised when the related donation is received.
Gift Aid that has not been recovered by the balance
sheet date is included as a debtor. Goods donated
for distribution to beneficiaries are recognised as
income when receivable at fair value (being an
estimate of the value agreed with the donor).
b) Stocks
	When donated goods, services and facilities are
distributed, an expense in respect of those items
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2. Income from Donations and Grants
2020

2019

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

113,982

32,856

146,838

129,778

24,638

154,416

Government donors and charitable trusts

26,200

68,643

94,843

8,850

58,420

67,270

Churches, clubs, companies and schools

8,557

28,848

37,405

8,636

9,610

18,246

148,739

130,347

279,086

147,265

92,668

239,933

Individuals and associated Gift Aid

Total

3. Income from Charitable Activities
2020

2019

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

Consultancy

-

2,678

2,678

-

2,874

2,874

Total

-

2,678

2,678

-

2,874

2,874

4. Income from Trading Activities
2020

2019

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

-

-

-

856

-

856

39

-

39

2,768

79

2,847

Other, including raffles, admission fees
and sales of donated goods.

152

-

152

1,785

-

1,785

Total

191

-

191

5,409

79

5,488

Christmas gift wrapping service
Sales of crafts and other items
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5. Expenditure on Raising Funds
2020

2019

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

638

-

638

1,137

-

1,137

1,744

-

1,744

592

-

592

32,905

-

32,905

27,828

-

27,828

Other direct costs

2,503

-

2,503

1,858

-

1,858

Support costs

4,590

-

4,590

3,659

-

3,659

42,380

-

42,380

35,075

-

35,075

Events
Appeals & Newsletters
Salaries

Total
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6. Expenditure on Charitable Activities

A note on grants to partner organisations (see also breakdown of grants payable below).
Grants are given towards partner organisations once their work has been identified as falling within the objects
and activities of Advantage Africa, and when a partnership has been built between Advantage Africa and both the
partner and the beneficiary community through visits and detailed project planning. The aims and activities of the
project are then defined in a formal agreement which is written, approved and signed by the partner organisation’s
committee and Advantage Africa’s Trustee-Directors and which forms the basis for monitoring.

2020

2019

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

60,383

3,688

64,071

60,654

6,641

67,295

883

2,560

3,443

2,052

6,091

8,143

Grants payable

31,218

111,687

142,905

10,443

148,549

158,992

Support costs

9,247

-

9,247

6,906

-

6,906

101,731

117,935

219,666

80,055

161,281

241,336

Salaries

3,365

-

3,365

3,712

-

3,712

Accounts and examination

1,200

-

1,200

1,482

-

1,482

185

-

185

529

-

529

4,750

-

4,750

5,723

-

5,723

5,087

-

5,087

4,827

-

4,827

Other direct costs

669

-

669

570

-

570

Support costs

710

-

710

635

-

635

6,466

-

6,466

6,032

-

6,032

112,947

117,935

230,882

91,810

161,281

253,091

DIRECT CHARITABLE COSTS
Community development in Africa
Salaries
Other direct costs

Total
Governance costs

Other direct costs

Total

Advocacy / campaigns / development education
Salaries

Total
Combined Charitable Activity
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2020

2019

Project
Allowances
Costs
£
£

Total
Grants
£

Project
Allowances
Costs
£
£

Total
Grants
£

14,047

7,565

21,612

10,893

8,534

19,427

80

1,570

1,650

-

3,004

3,004

378

643

1,021

226

825

1,051

Kenya Institute for Special Education

2,373

-

2,373

803

-

803

Rescue Team for HIV & Aids

5,818

4,392

10,210

5,408

6,615

12,023

Migori Women with Disabilities Group

2,621

275

2,896

-

-

-

25,317

14,445

39,762

17,330

18,978

36,308

Single Parents' Association of Uganda

27,971

3,538

31,509

67,687

4,452

72,139

Source of the Nile Union of Persons
with Albinism

63,586

8,048

71,634

43,396

7,149

50,545

Sub Total

91,557

11,586

103,143

111,083

11,601

122,684

116,874

26,031

142,905

128,413

30,579

158,992

BREAKDOWN OF
GRANTS PAYABLE
Kenya
Kibwezi Disabled Persons’ Organisation
Mitaboni Special Education Project
Thinu Special Education Project

Sub Total
Uganda

Total

7. Staff and Trustee-Directors
No employee earned more than £60k during the year. Remuneration paid to key management personnel was
£43k (£42k in 2018/19). No remuneration or travel and expenses were paid to Trustees or any person connected
to them in either period.
Charlotte Cashman is a Trustee of the British and Foreign School Society from which we received a donation of
£8,613 in 2019/20, but she was not part of the decision-making process in securing the donation.
A total of £18,713 (£16,206 in 2018/19) was donated without conditions by Trustee-Directors, key management
personnel and their close families.
We are grateful for the assistance of approximately 10 volunteers who contributed their time freely towards
helping in the office and remotely.
No fees (2019: Nil) were payable to Haines Watts, other than for the Independent Examination.
Staff costs were as follows:
31st July 2020
31st July 2019
£
£
Gross Salaries

95,351

93,028

Employer’s National Insurance

5,309

5,186

Pension

4,768

4,551

105,428

102,765

4

4

Total
Number of Staff
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8. Tangible Assets
Equipment and
IT Total £

COSTS:
At 1 August 2019

6,655

Additions in year

-

Disposals in year

1,040

At 31st July 2020

5,615

ACCUMULATED DEPRECIATION:
At 1 August 2019

4,800

Depreciation in year

1,855

Less: Depreciation on disposals

1,040

At 31st July 2020

5,615

NET BOOK VALUE:
At 1 August 2019

1,855

At 31st July 2020

-

9. Stock
Opening Stock Received during
01.08.19
the year
Sunscreen donated
by Ultrasun UK for
SNUPA to distribute
among people with
albinism to prevent
skin cancer

Advantage Africa

Distributed
during the year

Closing stock
31.07.20

Value,
£

-

2,352

2,352

-

Units,
150ml
bottles

-

4,704

4,704

-
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10. Debtors and Prepayments
31st July 2020
£

31st July 2019
£

805

407

5,816

2,593

Debtors

17

337

Deposit

600

600

Concessionary loans

250

491

Tax recoverable

1,295

10,158

Total

8,783

14,587

Prepayments
Accrued Income

Concessionary loans comprise a loan of KES 60,000 (£486) made to an individual, enabling them to manage a partner
organisation without hindrance. There are 10 monthly instalments remaining of KES 3,000 per month at 31st July 2020.

11. Cash at Bank and in Hand

Bank operating accounts - UK
Bank operating accounts - Africa
Bank deposits
Petty cash

Total

31st July 2020
£

31st July 2019
£

40,330

44,522

5,566

5,706

72,164

51,723

306

237

118,366

102,188

12. Creditors: Liabilities Falling Due Within One Year
31st July 2020
£

31st July 2019
£

728

1,726

Taxation & Social Security

1,582

1,496

Accruals

1,798

1,500

Total

4,108

4,722

Trade Creditors

As of 31 July 2020, Advantage Africa has a five-year lease of its office premises ending 17th June 2023 with rent
payable of £600 per month. A break notice may be served effective on 17th June 2021 after giving the landlord
three months’ notice.
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13. Funds
The restricted funds represent amounts
received for specific purposes

Opening Incoming Outgoing
balance resources resources
£
£
£

Transfers
in/out
£

Closing
balance
£

Kibwezi Disabled Persons’ Organisation, Kenya

4,308

8,129

10,171

-

2,266

Disability Transition Project, Kenya

4,457

8,613

3,692

-

9,377

Rescue Team for HIV & AIDS, Kenya

94

160

249

-

5

Single Parents’ Association, Uganda

2,582

44,817

22,583

-

24,816

Source of the Nile Union of Persons with Albinism

3,445

47,106

55,127

-

-4,576

IT Development

1,448

-

1,448

-

-

Education Support 1

-

4,625

4,187

-

438

COVID-19 Support 2

-

16,533

17,801

-

-1,267

Other restricted purposes 3

2

3,041

2,677

-

363

16,332

133,025

117,935

-

31,422

Total
1

T
 he Education Support fund was created in 2019/20 using funds donated in memory of Rosemary Reeder.
As well as being a supporter of Advantage Africa, Rosemary was a headteacher and so it was requested that
the fund be spent in support of education.

2

T
 he COVID-19 Support fund encompasses donations from Advantage Africa’s COVID-19 appeal
(which continued beyond 31st July 2020) as well as funds with restricted purposes from the Noel Buxton Trust,
the Evan Cornish Foundation and the Diamond Trust (for SNUPA). These funds have been spent in both Kenya
and Uganda.

3

O
 ther restricted purposes includes our project with Women Challenged to Challenge to protect women with
disabilities from sexual violence in Kenya.

All restricted funds have been spent in accordance with the restrictions placed on them by the donor. Further
details of restricted funds are contained throughout the accounts.

Advantage Africa

37

Notes to the Accounts

Opening Incoming Outgoing
balance resources resources
£
£
£

The equivalent figures for 2019 were as follows:
Kibwezi Disabled Persons’ Organisation, Kenya

Transfers
in/out
£

Closing
balance
£

15,696

2,600

13,988

-

4,308

Disability Transition Project, Kenya

2,145

5,277

2,965

-

4,457

Rescue Team for HIV & AIDS, Kenya

3,996

128

4,030

-

94

Single Parents’ Association, Uganda

34,859

39,299

71,575

-

2,582

Source of the Nile Union of Persons with Albinism

12,553

41,360

50,468

-

3,445

4,032

3,097

5,682

-

1,448

Education Support 1

-

-

-

-

-

COVID-19 Support 2

-

-

-

-

-

8,712

3,860

12,570

-

2

81,993

95,621

161,281

-

16,332

Bank & cash
balances

Other net
assets

Total

IT Development

Other Restricted Purposes

Total

The assets and liabilities represented by the various funds are as follows:
2020

2019

Fixed assets

Bank & cash
balances

Other net
assets

£

£

£

£

£

£

£

£

Restricted
funds

-

24,862

6,560

31,422

269

16,000

64

16,332

Unrestricted
funds

-

93,505

-1,885

91,620

1,586

86,189

9,800

97,575

Total

-

118,367

4,675

123,042

1,855

102,188

9,864

113,907

Total Fixed assets

14. Members
Each member of the company commits to contribute an amount of £10 if the charity is wound up.
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