Advantage Africa Partners’ Workshop
Handout 5.2 SNUPA MOU / partners agreement

MEMORANDUM OF UNDERSTANDING 
BETWEEN Source of the Nile Union of Persons with Albinism (SNUPA)

Advantage Africa and ACTION ON  DISABILITY AND DEVELOPMENT (ADD) INTERNATIONAL  
September 2013 – September 2016
NEED:
Children and adults with albinism in Uganda face multiple challenges which restrict their daily lives and potential. These include negative attitudes from the general population and persecution by witch doctors, extreme vulnerability to visual impairment and skin infections including life-limiting cancer, exclusion from education and reduced opportunities to earn a sustainable income.
GOAL:          
Children and adults with albinism (PWAs) in Busoga sub-region, Uganda, have improved livelihoods and access to health and education services.
OBJECTIVES:

By September 2016, at least 250 children and adults with albinism in Busoga sub-region will:
1. Feel safe, accepted and included within their communities as a result of informed understanding about people with albinism. 
2. Access equal and appropriate early and primary education
3. Access timely and appropriate healthcare and medical interventions
4. Benefit from improved economic empowerment
In the same period, the SNUPA team will have gained:

5. Greater skills in managing, fundraising and networking for the project to meet and  advocate for the rights and needs of persons with albinism.

ACTIVITIES:
Summary of activities and targets to achieve Objective 1, PWAs feel safe, accepted and included within their communities: 
	Activity
	Target
	Self assessment Score
	Self assessment notes June 2015

	1.1 Data collection and registration of all PWAs in Busoga sub-region
	A database of PWAs identified and registered by November 2014. 
	7
	349 people on paper forms. Currently recording name, gender, age and telephone number. Some District representatives better than others at recording. Training needed? Andrew working on improved database with more information and reporting functions to implement in 2016.

	1.2 Awareness-raising and support for families through home visits for all PWAs
	SNUPA District representatives visit each family on at least a monthly basis to monitor needs and offer support and advice.
	6
	Good progress but SNUPA are a small group and very stretched. Paul, John and David are teachers and very committed with their time. The representatives ‘try their level best with the resources available’

	1.3 Form advocacy groups at District level to sensitise communities and service providers about the rights and needs of PWAs 
	Active advocacy groups formed in each of 10 Districts by December 2014.  
	9.5
	District level committees have been formed, each with a chair, vice-chair,secretary, treasurer, parents, youth and women’s representative. Only a few office bearers required in Bugiris District.

	1.4 Awareness-raising about the rights and needs of PWAs through churches, mosques, on the radio and other media
	At least three faith-based institutions visited and two further community-based awareness raising activities held in each District each year reaching 500+ people with information to improve understanding about albinism. 
	10
	All Districts have been covered and Peter has conducted awareness raising in at least 5 other districts outside of Busoga. At least 12 education institutions covered, a further 13 schools attended IAAD.

	1.5 Community dialogues to raise awareness using self advocates whenever possible.
	At least quarterly community dialogues facilitated by advocacy groups starting from January 2015.
	?
	This is being done by the District groups, and particularly by the leaders. ‘Hasifa is doing great’. At least 8 community dialogues so far.


Summary of activities and targets to achieve Objective 2, PWAs access equal and appropriate early and primary education:
	Activity
	Target
	Self assessment Score
	Self assessment notes June 2015

	2.1 Identification and registration of pre-primary and primary aged children with albinism (CWAs) 
	A Database  of CWAs in Busoga sub-region identified and registered by September 2014. 
	0
	Not yet. These children will be included when the comprehensive database is up and running.

	2.2 Sensitisation of teachers, students, parents and school administrators about the rights and needs of CWAs
	Training and materials disseminated in identified schools in Busoga sub-region by June 2015 using inspirational role models.
	?
	Some progress, and exercise books etc have been printed. Children and young people booklet needs section on discrimination and bullying, a new picture, translating into Luganda and printing.

	2.3 CWAs equipped with appropriate protection (clothes, hats, sunscreen) in order to attend school 
	Identified CWAs have protective clothing and materials by February 2015.
	5
	‘We’ve reached half’

	2.4 CWAs receive magnifying glasses and learning aids
	Identified CWAs have assistive devices to support visual impairment and other needs by February 2015.
	?
	Not gone very far with this. Another 18 months needed ie new target of Dec 2016.


Summary of activities and targets to achieve Objective 3, PWAs access timely and appropriate healthcare and medical interventions:
	Activity
	Target
	Self assessment Score
	Self assessment notes June 2015

	3.1 Establish and implement a Severe Hardship Fund
 to be administered by SNUPA for modest and appropriate support towards urgent survival needs of vulnerable PWAs. 
	Severe Hardship Fund established and operating by October 2014.
	10
	Working really well.
Lots of success stories.
Want to develop to give beneficiaries a hand up to starting igas.




	3.2 Sensitise parents on how best to take care of CWAs with skin checks etc.
	District representatives facilitate training and ongoing support for parents of CWAs by February 2015. 
	?
	Every parent has received instruction, including many at IAAD when all the speakers referred to this. Parents always invited to activities.

	3.3 Regular skin cancer screening and surgical interventions as required
	Skin screening in mobile clinics every quarter. Any necessary referrals as soon as possible following screening.
	?
	Need to target 200 people by end of 2016.

	3.4 Knowledge about use and reliable access to high SPF sun screen supply through partnership with Kilisun in Tanzania.
	Formal partnership with Kilisun by December 2014.

Training on sun screen use by early 2015 and regular supply available from March 2015.   
	6?
	Kilisun have helped with sunscreen. Progress on overcoming barriers to importing to Uganda appears slow. However, there has been progress on waiving import duty on Ugandan side, but this needs to be formalised and clear so we can bring product in with confidence. Furthermore, Advantage Africa has provided ad hoc supplies of sunscreen.

	3.5 Mobilisation and access to sunglasses, shoes, long sleeved clothing and wide-brimmed hats
	Resources for 250 people mobilised and distributed by February 2015.     
	8?
	Achieved by June 2015.
We can’t afford shoes so remove from PA.
Actually provided to 330 at IAAD alone.


	3.6 Regular eye examinations 
	Eye examinations through mobile clinics for all beneficiaries every six months with necessary referrals.
	?
	Done at IAAD with government optician (low vision specialist) through DMO. Now waiting for his report but 80% need help: 380 PWAs +700 = 1,000. Need to review how realistic this goal is going forward.


Summary of activities and targets to achieve Objective 4, PWAs benefit from improved economic empowerment:

	Activity
	Target
	Self assessment Score
	Self assessment notes June 2015

	4.1 Identify  vulnerable households with children or adults with albinism and support them with suitable skills training and IGAs to meet their basic needs 
	20+ households equipped have improved economic empowerment and earn an income to meet their basic needs by December 2015.   
	0
	Lack of funds has constrained this activity.
Jane needs to review target.

	4.2 Sensitise employers about potential of PWAs 
	Sensitisation workshop in Jinja town for employers and other stakeholders by February 2015.
	0
	Suggest drop activity from PA.

	4.3 Assist PWAs to join local self help groups or form their own.
	District representatives facilitate formation of groups by March 2015.
	4
	District groups are performing this function. Hasifa and others have joined DPOs and other local groups. Some evidence of Iganga group but don’t have actual figures. Kalliro (David’s) group had funds from government for cows.

	4.4 Support  qualified people  with albinism  to develop professional skills to enable them to become competitive in the formal employment sector 
	At least one  person with albinism from the Busoga region participates in ADD international’s Internship program for disabled  graduates 
	6
	Done - Peter’s internship ended in March.  Agreed to request renewal.
Could be doing better on skills eg Sharik out of school now and has no money.



Summary of activities and targets to achieve Objective 5, the SNUPA team will have gained greater skills in managing the project and advocating for the rights and needs of persons with albinism to be met.

	Activity
	Target
	Self assessment Score
	Self assessment notes June 2015

	5.1 Initial training in project planning, monitoring and finance.
	Initial project workshop completed by September 2013 and skills in use.
	8
	Done. Further training has covered research methods for FIRAH project.

	5.2 Support for project fundraising, resource mobilisation, implementation, management, IT, leadership, advocacy, monitoring and evaluation. 
	Some formal training provided in September 2013. Other training provided during Advantage Africa visits. Improved skills gained through project implementation.

SNUPA team supported  in developing application to respond to call for proposals  
	7
	Advantage Africa and ADD helped with DRF application - still don’t understand what went wrong and have asked Jane and Rob to investigate.
Lush funded IAAD at last minute; waiting on news from Hussey. LYT starting to fundraise for us July to Dec 2015.
Jinja Hospice helping with Alaisa and Carol.
Still a distance to go in capacity building.


	5.3 Harness other experience, networks and links to optimise project impact
	Three other organisations actively offering support by June 2015. Build links with other relevant organisations such as NUDIPU and Crane Network.
	10
	Far more than that! ‘The list is endless’.
SNUPA have successfully mobilised support here and there for specific needs including from NUDIPU, NCD, NUWDU, AYD, Uganda Network for Blind, NEMACY, ANPPCAN, TUSC, USDC, Jinja Hospice (Alaisa and Carol).


This partnership will support the rights and needs of people with albinism in Uganda.  It will mainly focus on practical responses to improve people’s daily lives and developing their  capabilities as individuals and in their associations, to campaign for equitable access to opportunities within their communities, building on the invaluable work of ADD  International in strengthening the organisational capacity of SNUPA. 
 RESPONSIBILITIES 
Advantage Africa will:
1. Support SNUPA in their project management and other work via email, telephone and visits. 10.
2. Provide material resources, advice, contacts, endorsements and training. 8.
3. Respond to budget requests within one week and send funds immediately upon approval. 9. 
4. Raise public awareness and advocate for justice and services for people with albinism. 8
ADD International: 
1. Provide regular   mentoring for  SNUPA coordinator and executive (on average one working day  weekly) by the  capacity building officer based at ADD office. 9
2. Support SNUPA by sharing  information  about other development  partners so that SNUPA can  diversify its   partnership. 8 
3. Continue to provide SNUPA with resources to maintain a functional secretariat by making contributions to office rent, running costs and payment for the services of the coordinator and meetings of the executive. 9 
SNUPA will:
1. Through district representatives work closely with communities and families affected by albinism to implement the project activities within an agreed timeframe and with the active participation of the beneficiaries.
2. Follow  monitoring and reporting and accounting procedures of the two development partners which include:
· A narrative report against the project plan including case studies to highlight the impact on the project beneficiaries, activities completed and challenges faced. 

· A financial report using the agreed format cashbook. 

· A grant acknowledgment form outlining the purpose for which money will be spent.
· Guidelines on security of money, corruption, and keeping a cashbook.  

· A requirement, without exception, to file receipts/vouchers for all expenditure, for later audit. 

3. Return any unspent money unless it is agreed that it can be used for another purpose.

All partners will:
1. Work together to secure the funding required to implement the project. Doing our best but need more applications.  7.5.
2. Inform each other immediately of funding applied for or received towards the project. 10
3. Follow recognised, evidence-based good practice in education, community development, project and financial management, child protection and working with vulnerable and disabled children. 9
4. Inform each other of any difficulties / constraints to achieving the success of the project such as delays to obtaining information or funds etc. 9
5. Work efficiently, honestly and transparently to meet our responsibilities, share information and maintain strong relationships and coordination within the partnership.  This will ensure our inputs are complementary and best meet the needs of the beneficiaries. Sat together with ADD and agreed. Chris 8
6. Consult with each other if new project activities are proposed and ensure they are agreed. 10. Rob and Joseph prompt with DRF proposal.
7. Contribute to an annual review of this agreement, make adjustments to the project plan to ensure its maximum impact and develop an eventual exit strategy. 5 (could do more regular monitoring against PA, Jane to schedule). Fazira compiles general reports to all partners.
8. Provide each other with as much prior notice as possible of any intention to withdraw from the project. N/a.
SIGNATURES
I accept my responsibilities under this agreement outlined above and will do my best to meet them.

I will work to complete the activities, so that that together we will achieve the objectives and reach our goal of improving the lives of people with albinism in Busoga sub region.
	Name
	Position
	Signature
	Date

	Peter Ogik
	Chair SNUPA
	
	

	Eunice Tibiwa
	Vice-chair SNUPA
	
	

	Paul Ssezibwa
	Treasurer SNUPA
	
	

	John Mugangu
	Vice-secretary SNUPA
	
	

	Hasifa Namulondo
	Women’s representative SNUPA
	
	

	Masiturah Namugaya
	Parents’ representative SNUPA
	
	

	Fazira Kawuma
	SNUPA and Co-ordinator JIDAB (Jinja District Association of the Blind)
	
	

	Jane Betts
	Uganda Programme Manager,

Advantage Africa
	
	

	Laura Sullivan
	Chair, Advantage Africa Trustees
	
	

	Paul Winnan
	Treasurer, Advantage Africa Trustees
	
	

	Andrew Betts
	Director, Advantage Africa
	
	

	Catherine Matovu Muyanja 
	Finance and Administration Manager (ADD – Uganda) 
	
	

	Joseph Walugembe 
	Country Director (ADD  - Uganda) 
	
	


� 


Advantage Africa supports people affected by poverty, disability and HIV to improve their education health and incomes. Our work helps people to help themselves and build a better future for their families and communities.  





Our approach is to support vulnerable people so that they grow in independence, confidence and self reliance and are equipped to overcome the varied practical and psychological challenges they face.  





Framed within this approach, we recognise that occasionally beneficiaries face extreme circumstances and urgent need which threaten their very survival as well as their ability to benefit from project activities aimed at enhancing their long-term well-being.  This kind of extreme circumstance is illustrated by two young teenage girls who are beneficiaries of SNUPA. Both have recently become pregnant through rape and now, with young babies, are struggling to access their basic needs including food and clothing.





With such situations in mind, Advantage Africa and SNUPA are establishing a Severe Hardship Fund through which swift, modest but appropriate support can be provided to vulnerable beneficiaries in times of extreme crisis.  As Advantage Africa’s funds allow, from October 2014 the Severe Hardship Fund will receive 400,000/- per month (1,200,000/- per quarterly budget cycle). Any support from the fund to beneficiaries in extremis will be allocated at the discretion of SNUPA Chair Peter Ogik and Resource Coordinator Fazira Kawuma, with advice and endorsement from Executive Committee members as required. 





Funds should only be allocated from the Severe Hardship Fund if absolutely needed. Narrative and financial reporting will be carried out within the usual quarterly project reports.   
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