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Following training in animal
husbandry, single parent
Betty received two piglets
and is now rearing pigs to
raise an income. The project,
in Nsangala, Uganda is one
of Advantage Africa’s many
initiatives to help vulnerable
people to meet the basic
needs of their families
described in this
Annual Report.
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Governance

to attain greater self-reliance by another year. Our
impact report is structured around the Plan’s three
constituent objectives for increased impact and reach,
enhanced partner capacity and greater sustainability.
Names of some beneficiaries have been changed
throughout the report to protect their privacy.

Advantage Africa’s governance is described in its
Memorandum and Articles of Association. The policy
and operating decisions of Advantage Africa rest with
the Trustee-Directors who meet four times a year to
oversee its activities and monitor progress against the
objectives of its Strategic Plan. Standing items on the
agenda include finance, fundraising and risk.

Increased Impact and Reach
Reducing the Spread and Impact of HIV (Kenya)
Our continued partnership with Rescue Team for HIV &
AIDS in eastern Kenya enabled 1,403 people (58% female
and 42% male) to receive HIV counselling and testing.

Advantage Africa’s organisational policies cover all
aspects of its operation including finance, employment,
safeguarding and professional practice and have a
schedule for periodic review e.g. our Safeguarding
Policy is reviewed annually. Among the new policies
introduced this year were Guidelines for Involvement
in Research Projects.

1,403 people

The current Board of Trustee-Directors is shown on
page 5. New candidates are considered by the existing
Trustee-Directors according to how their skills and
experience match identified needs and are given an
induction during their first few meetings.

received HIV counselling
and testing.

85% of those testing positive were successfully
linked to medical support and antiretroviral therapy.
70 people (72% female and 28% male) requested
HIV tests through our HIV Helpline. Rescue Team
focused on reaching people at high risk using proven
approaches including night-time ‘moonlight’ and
‘door-to door testing’ in people’s homes. Testing for
workers in sisal plantations and for sex workers (30%
of whom live with HIV) were expanded this year and
we also distributed over 8,000 condoms as part of our
prevention efforts.

Objects of the Charity
Advantage Africa’s objects, as defined in its
Memorandum and Articles of Association incorporated
6th March 2002 and amended by special resolution
31st May 2002, are ‘The relief of need, poverty,
hardship and distress and the advancement of
education amongst people in Africa, in particular by
supporting and working with local people to develop
sustainable initiatives within their own region’.
In practice, Advantage Africa supports people affected
by poverty, disability (including albinism) and HIV to
improve their education, health and incomes. Our
partnerships with local organisations in Kenya and
Uganda help vulnerable people to help themselves
and build a better future for their families and
communities. Advantage Africa provides its partners
with resources, advice and training as well as links to
other sources of knowledge, skills and funds.

Advantage Africa supported the Team to organise a
rally with other local organisations on World AIDS Day
that reached over 1,000 people with education and
awareness about HIV prevention and challenged HIVrelated stigma.

400 expectant and

young mothers trained in
health issues.

Review of Activities
The Trustee-Directors have planned and overseen
the activities of the charity with regard to the Charity
Commission’s Good Governance Code, their guidance
on ‘Public Benefit’, and ‘Working Internationally’ as
well as HMRC’s recommendations on ‘Payments to
Overseas Bodies’.

400 expectant and young mothers at
six rural health centres were trained
during talks about breast feeding, infant
nutrition, family planning, antenatal
care and avoiding mother-to-child
transmission of HIV.

In 2018/19, Advantage Africa supported six partner
organisations in Kenya and Uganda to improve the
lives of people affected by poverty and exclusion
through over 20 community-based projects. We
extended the lifespan of our Strategic Plan for 20152018 with its vision for vulnerable people in East Africa

Advantage Africa
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Pre and postnatal mothers and their families
gather for a health information talk outside
Kathyaka Health Centre, Eastern Kenya.
Other education activities included inter-school
debates in four secondary schools reaching 420 pupils
to empower young people to make informed choices
about their behaviour and relationships. Rescue Team
Coordinator Burgwin Muthoka said: ‘Teenagers are
often told about abstinence, and advised to refuse
sexual activity. But in practice this has failed and
something more has to be done to save the lives of
our young ones. We need to prompt discussion of the
social pressures on teenagers to become sexually
involved, and ways to resist that pressure.’

KDPO’s workshop technician, Mike, works on
special footwear at the rehabilitation workshop.
Supplier delays reduced wheelchair provision this
year but we did enable three clients to be fitted with
prosthetic limbs and supported KDPO to initiate
an enhanced physiotherapy service for people
with disabilities. We began equipping a room with
appropriate equipment that will be used to support
parents in managing their children’s conditions more
effectively through manipulation and exercise.

Advantage Africa’s support to Rescue Team’s weekly
Kids Club enabled 45 disadvantaged children to
receive health education through play, sports and fun
activities in a safe and caring environment. We also
provided learning resources, staff allowances and a
grant to rebuild the kitchen at Rescue Team’s nursery
school which serves a further 64 young children.

500 people with

disabilities supported
through 20 local groups.

Empowering People with Disabilities (Kenya)
Advantage Africa’s partnership with the Kibwezi
Disabled Persons’ Organisation (KDPO) enabled them
to have another active and productive year pursuing
their vision of ‘A totally inclusive society in which
persons with disabilities choose to participate in all
aspects of life.’

56 adults and children
with disabilities supplied
with assistive devices.

56 adults and children with disabilities were supplied
with, or had repairs to, custom-made assistive devices
including supportive seating, standing and pushframes, crutches and special footwear through our
rehabilitation workshop, which serves an increasingly
large area of eastern Kenya.

Advantage Africa

Soap making at Ndetani Village Disability Group.
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Advantage Africa enabled KDPO to establish a further
9 village disability groups this year, bringing the total
assisted to 20 groups. The groups provide vital peer
support to over 500 people with disabilities and their
families and most run savings schemes and income
generating activities including soap making and basket
weaving. We also helped the groups to register with
the local government and become eligible for training
in improved methods of livestock and crop husbandry,
soil / water conservation and tree nurseries. The
40-strong Ngwate Kwoko Group, for example, secured
government support to rent land and plant green-gram
(mung beans). They had an exceptional harvest and
were recognised by the County Government with the
‘Best Farmers’ Award’, redressing perceptions about
disability in the process.

family to overcome the stigma they experience
because of Catherine’s intellectual differences, and
they have enabled her to become mobile with a
tri-cycle provided by our partner Motivation Kenya.
Our support to KDPO also enabled their Coordinator
Agnes Musembi to take the lead in representing and
advocating for people with disabilities in Makueni
County. She featured regularly on radio and television
giving voice to people with disabilities and fighting for
their rights in local government policy and planning. In
January 2019 Agnes was recognised as an ‘Advocacy
Hero’ by the Assistant County Commissioner during a
Heroes’ Day event and took the opportunity to make an
impassioned speech demanding action on preventing
violence against women and girls with disabilities.

100 families affected

by disability supported
with home visits.

During the year we visited the homes of over 100 families
affected by disability to provide technical / welfare advice
and much-needed emotional and psychological support
to people who are consistently among the poorest and
most vulnerable in the community. Catherine, 30, who
has mild intellectual disabilities and impaired mobility, is
typical of those visited.

KDPO Coordinator Agnes is recognised as
an ‘Advocacy Hero’ by the Assistant County
Commissioner during a Heroes’ Day event.
Educating Children with Disabilities (Kenya)
Through our partnership with Kenya Institute of Special
Education (KISE) the impact and reach of our work
in special education expanded to national level. Our
new teacher-training module in the neglected subject
of transition of students with intellectual disabilities
from school to adult life was adopted into the KISE
curriculum. We recruited the first 20 special needs
teacher trainees from across Kenya ready to start their
training, the first of its kind in Kenya, in August 2019.

20 special needs

teachers recruited to
be trained in effective
transition of children
with disabilities from
school to adult life.

Catherine at home on her new tri-cycle
with Agnes, KDPO Coordinator.
She is unable to live independently and is reliant
upon her family for care and security. Her mother
is worried about the future, when she will not be
around to care for Catherine. KDPO assisted the

Advantage Africa
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gender-based violence. Many said it was the first
time this issue had been openly discussed in their
community. Gloria, the mother of a daughter with
severe disabilities in Migori said ‘My husband could
not accept that we had a disabled baby, he neglected
her and it caused arguments. He started to get violent,
he would beat me. In the end I decided to leave him,
but it was only during this training that I understood
that I had done the right thing. The training gave
me the peace of mind that I was actually entitled
to leave.’

64 children with

disabilities learned
academic and life skills.
Advantage Africa’s partnerships with the special
units at Mitaboni and Thinu Primary Schools enabled
them to provide special education for 64 pupils (46%
boys & 54% girls) this year. In January 2019 the head
teachers at both schools were transferred at short
notice by the government, as is common practice
in Kenya, but the new heads are working hard to
maintain the high educational and welfare standards
and ensure the Department of Education eventually
fund the schools’ full running costs.

2,000 people

reached with messages
about disability inclusion.

Reducing and Responding to Gender-based
Violence (Kenya)
The impact of our work to reduce violence against
women and girls, especially those with disabilities,
increased this year with the start of a three-year
project with Women Challenged to Challenge (WCC)
in Migori, Kabarnet and Kibwezi.

126 people trained
in preventing genderbased violence.

A drama performance at a rural village
disability group meeting.
Our community drama group Twaweza travelled to
the three project locations and reached audiences
of over 2,000 people in communities nearer their
base in eastern Kenya with plays about disability and
gender. Feedback indicated that 80% of their audience
considered changes to their own behaviour as a result
of watching the performances.
Improved Health and Safe Water for Single Parent
Families (Uganda)

1,400 people

protected from lifethreatening malaria.

Communcating about gender based violence
using sign language.
We began by completing a comprehensive baseline
study and conducting training for the 90 women with
disabilities and 36 people with responsibilities in the
community which succeeded in greatly increasing
participants’ understanding of their rights around

Advantage Africa

Advantage Africa supported 231 vulnerable families
(1,400 people in total) in Nsangala, Kirondo and
Ddwaniro to protect themselves from debilitating and
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who previously only accessed unsafe sources now
have sustainable safe supplies for drinking, cooking,
bathing, life-stock rearing and farming. Water-borne
diseases and diarrhoea, particularly deadly among
young children, have significantly reduced.
Building Resilience in the Most Vulnerable
Families (Uganda)
Alongside our integrated development focus on safe
water, malaria prevention and sustainable incomes
(see Sustainability section) which have a communitywide impact, we also supported marginalised,
older and disabled people to improve their sense of
belonging and resilience.

93 vulnerable people

Single mothers in Nsangala with their
insecticide treated mosquito nets.

received health kits.

life-threatening malaria through treated mosquito nets
and comprehensive prevention training. Local council
leaders were very impressed with how the project
equipped community members to protect their families
and reduce malaria prevalence by reducing mosquito
breeding sites in the local environment.
In the poor community of Serubona, Advantage Africa
worked with SPAU to provide access to safe water
for the first time. The project began with community
water maintenance and sanitation training followed
by drilling a new, accessible borehole. 1,200 people

In Kirondo and Nsangala, we provided 93 orphaned
and vulnerable children, disabled and older people
with health kits including mattresses, bed sheets and
blankets, toothbrushes and toothpaste. Many were
suffering from ill health and chronic exhaustion due to
resting on rough ground at risk of parasitic infections
and reported their first comfortable night’s sleep in
years! We also built new permanent brick homes and
latrines for four homeless elderly people.
Also in Nsangala, we held HIV counselling and
testing for community members to discover their
status, be referred for treatment if necessary and
have confidence in challenging stigma and ignorance
surrounding the disease.

1,200 people

accessed safe water for
the first time.

Our extensive knowledge of the communities where
we work enables us to reach the most vulnerable
people and support them in overcoming poverty and
exclusion. Working in collaboration with Motivation
Uganda and technicians from Mulago Hospital we
supported 24 children and adults with disabilities in
the communities of Kirondo and Ddwaniro to receive
expert assessments and mobility aids including
wheelchairs, shoe inserts, elbow crutches and
surgical boots.

24

A further
children
and adults with
disabilities supplied with
assistive devices.

School children collecting water at Serubona’s
new borehole.

Advantage Africa
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ensuring people with albinism stay safe from skin
cancer, without which their life expectancy is just 30
years. We also held a large regional clinic at SNUPA’s
International Albinism Awareness Day commemoration
in June which was attended by 728 people with
albinism and 3,000 members of the public.

4,000

Nearly
people attended
International Albinism
Awareness Day.
Sunscreen, lip protection, wide-brimmed hats,
sunglasses and protective clothing were distributed
to attendees with most also receiving skin checks and
cryotherapy, if needed, from our dermatologist
Dr Ngobi and his assistants.

Andrew with his new prosthetic limb.
For amputee Andrew from Ddwaniro, this support has
been completely life-changing. Working in partnership
with the Great Lakes Rehabilitation Centre in Kampala
we fitted Andrew with a full prosthetic limb which has
transformed his mobility, independence and confidence.
Improving the Lives of People with Albinism
(Uganda)
The visit of our Project Manager and Source of the
Nile Union of Persons with Albinism (SNUPA) Director
Peter Ogik to the UK enabled us to strengthen our
partnership with Ultrasun who generously support
our work to prevent skin cancer among people with
albinism in Uganda.

3,096 bottles of

life-saving sunscreen
provided by Ultrasun.

A man with albinism is delighted to receive his
first sun-protecting hat

In May, working closely with the Uganda Revenue
Authority who have waived all tax and duty, we
imported 3,096 bottles of high sun protection factor
(SPF 50) sunscreen provided by Ultrasun who also
funded the full costs of transport to SNUPA’s base
in Jinja. This collaboration enabled us to increase
our skin clinics to 16 across the Busoga sub-region,

Advantage Africa

Dr Ngobi undertook a further 107 consultations with
people with albinism outside the skin clinics and
conducted excisions and biopsies where needed to
keep people safe from cancer. We also supported ten
people with severe skin cancer, ranging in age from 10
to 50 years, to undertake life-saving surgery, receive
nutritional support and palliative care.
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Children with their new hats at the Nakivale skin clinic.
Uganda is one of the most welcoming countries to
refugees in the world and the reach of our albinism
project expanded with regular skin clinics being held in
Nakivale Refugee Settlement in the west.

1,000 people with
albinism protected from
skin cancer.

Nakivale is home to approximately 120,000 people
who have fled fighting and persecution, mainly from
the Democratic Republic of Congo, and our skin clinic

62 refugees with

albinism to protect themselves from skin cancer in at
least fourteen districts.
People with albinism experience varying challenges
with their sight including sensitivity to light and poor
vision. Our eye care project expanded this year and

albinism provided with
services to protect them
from life-threatening
skin cancer.

46 children with

albinism received photochromic spectacles.

in March provided 62 refugees with albinism (most
of whom are children) with skin checks, sunscreen,
wide-brimmed hats and sunglasses. Having never
received any such support before, their skin was in a
terrible condition and 38 people required cryotherapy
to remove small cancerous lesions.

provided eye checks and spectacles for 46 children
and teenagers with albinism, transforming their
confidence and ability to reach their educational
potential. It also helped them to participate more fully
in all aspects of school and community life.

Quarterly skin clinics also began in Mbale District
reaching more than 80 people with albinism each time.
Our regular skin clinic schedule means that we are
now supporting around 1,000 children and adults with

Advantage Africa
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Increased Partners’ Capacity
Mentoring, Training and Team Building
(Kenya and Uganda)
Throughout the year Advantage Africa’s two Programme
Managers supported and mentored our partners
through phone, Skype and visits, to build their skills and
capacity in fundraising, management, safeguarding and
advocacy. In addition to increasing their impact among
vulnerable people this enabled them to be more selfsufficient so they can eventually continue their work
without Advantage Africa’s assistance.

New staff member Edmond helps families who
have come to SNUPA’s office for advice.
the impact of its local and national level advocacy.
We secured funding from Ultrasun to support regular
allowances for five SNUPA team members who were
previously working as volunteers. As well as affirming
their commitment and hard work, these allowances
mean they’re able to meet their basic needs and can
work full time to further SNUPA’s goal of supporting
people with albinism.

KDPO staff work on programme planning
during a visit by Rob Aley, our Kenya
Programme Manager.

Sustainability
Overcoming Poverty with Small Enterprises
(Kenya and Uganda)
In Kenya, we used proven approaches to enable
vulnerable people to start their own sustainable
small enterprises. This year 49 people were trained
in rearing goats and chickens and provided with
plastic water tanks to facilitate their enterprises,
which benefited 294 family members in total. Goat
numbers doubled over the course of the year and 70%
of poultry beneficiaries reported at least a four-fold
increase in their flocks.

Our support to build skills in disability included funding
three KDPO staff to be trained in the assembly and
fitting of children’s wheelchairs and the SPAU team
to learn how to support families affected by cerebral
palsy and epilepsy. Families receiving assistive
devices in both countries were trained to care for and
maintain them locally. We also enabled Rescue Team
to receive monthly psycho-social support for their
own welfare and ensure they are up to date with best
practice in caring for people with HIV.
We assisted Rescue Team and KDPO to develop
their own strategic plans including sections relating
to their own promotion and to develop and submit
five funding proposals. With our support, SNUPA
made three successful donor applications to fund
their advocacy and teacher-training. Advantage Africa
also helped SNUPA to relocate to a more accessible
office, develop and strengthen its Board and increase

8 funding proposals

submitted by our partner
organisations.
Advantage Africa

Women receive tanks for rainwater catchment
and storage
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1,674 vulnerable

people benefitted from
new farming enterprises.

Before the project, Alice, a single mother of a disabled
girl called Penny, had no means of income and
survived on the charity of neighbours and what little
food she could grow herself in her small homestead.
Since starting her goat rearing enterprise, her two
goats have multiplied to four. She now has nutritious
goat’s milk for the family and a small income from the
sale of milk. She says ‘I now know I can give Penny
milk to drink every day before she goes to school.’

A young person in Nsangala has an HIV test.
Lasting Change for People with Disabilities
(Uganda)
In Kirondo we ran a comprehensive training course on
cerebral palsy for 25 carers of children with disabilities.

In the Ugandan rural communities of Nsangala,
Ddwaniro and Serubona, Advantage Africa worked
with our partner SPAU to support 200 single parent
families with skills training and livestock rearing. The
families received stock including poultry, pigs and
goats, as well as the feed, inoculations and other
resources needed for them to thrive. A further 30
families in Nsangala were supported with training
and materials to improve their crop farming. This
support has enabled each family, amounting to 1,380
vulnerable children and adults, to earn a regular
income to meet their basic needs as well as improve
their own nutrition. Learning new skills together,
sharing challenges and successes and building
supportive friendships improved the resilience and
outlook of all families involved.

25 people trained in

caring for children with
cerebral palsy.
The course was led by disability experts and focused
on enabling the parents to help their children to thrive
physically, emotionally and socially. We also held
a two-day course on epilepsy which enabled those
affected to understand and manage their condition.
SPAU Coordinator Sarah reported that before the
course ‘All of them believed the epileptic attacks
were sent by witchcraft to make them suffer the
whole of their lives.’ Both courses dispelled myths
and misunderstanding about people with disabilities
enabling those attending to become ambassadors for
change and promote their sustained social inclusion.

A Future Beyond HIV (Uganda)

20 families trained

to cope with the impact
of HIV.
In Nsangala, we helped 20 single parent families
cope with the psychological and practical impact of
HIV by holding a ‘memory work’ course. Subjects
included planning for the future, disclosing HIV
status, separation, stigma, communication and child
development. The participants were equipped to
become trainers themselves and community leader
Doreen told us ‘We found the training good and
valuable. The will-making session was the most
useful - people used to think that only aged people
need to make a will! We have shared what we have
learnt with our neighbours and are spreading it to
other sub-counties.’

Advantage Africa
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This year we supported the school with renovations
including secure fencing, bright wall paintings
and improved toilets. Due to the dedication and
determination of SPAU, the school staff, management
committee and local community, the Ugandan Ministry
of Education formally pledged Government assistance
to the school, securing its sustained future and bright
educational prospects for thousands of young people.
Emerging Sustainability in Our Albinism Project
(Uganda)
Advantage Africa support of SNUPA’s Severe
Hardship Fund for people with albinism in
exceptionally difficult circumstances helped more than
30 people to get back on their feet.
Uganda Programme Manager Jane Betts
Skypes Kirondo Disabled People’s Group on
the day of their launch.

30 people with

albinism supported to
recover from crises.

Following the training courses we set up a self-help
and savings & loans group for families affected by
disability, the ‘Kirondo Disabled People’s Group’.
Members meet regularly for mutual encouragement,
support and information sharing. By providing a
valuable service of small loan provision for the wider
community, the group is changing attitudes and
boosting the visibility, inclusion and skills of people
with disabilities

Support to start and sustain a small enterprise can
make all the difference to people’s future prospects,
mental health and ability to cope. For example, when
23-year old Hassan tragically died from skin cancer
in April he left a young wife Yasmin and a new-born
son aged just 3 days old. We supported Yasmin to
establish a small business and enabled her baby,
named after his late father, to be successfully treated
for a serious urological condition.

Breakthrough in Bajjo (Uganda)
Fourteen years ago Advantage Africa started work
with SPAU and the Bajjo-Bombo community in Luwero
District to build a new, inclusive school to meet the
needs of local orphaned and vulnerable children
who would otherwise struggle to access education.

The sustainability of our albinism project was also
furthered by the training of local health workers,
particularly during the busy skin clinics, to increase
their knowledge about the condition and how to
prevent and treat skin cancer.

Dr. Ngobi’s assistant provides cryotherapy
at IAAD.

Children at Bajjo-Bombo School with SPAU’s
Project Manager Sarah.

Advantage Africa
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A young woman with learning disabilities (left) and her mother, with goats provided by Advantage Africa.

Concluding Remarks
We expect to expand our albinism project and
establish new partnerships and have already built
relationships with several organisations addressing the
needs of neglected groups.
The political, financial and public climate mean that
fundraising for and advancing our work may become
even harder than it has been in the past while
causing growing inequality that makes our mission
to reach those ‘left behind’ as relevant as ever.
We take encouragement from the achievements of
2018/19 and the thousands of vulnerable people
whose lives have been improved. We extend our
sincere thanks to all who have made this possible,
including numerous individual supporters and donors
mentioned in the Financial Review overleaf, and
organisations whose grants received in 2017/18 were
expended significantly this year. These include the
7th Epsom Scouts, the Scott Bader Commonwealth
and the Noel Buxton, Let Yourself and Mercury
Phoenix Trusts.

The Trustees are delighted with the impact achieved
by the charity this year and satisfied with progress
made towards sustainability, particularly by the
numbers of people helped to establish and run their
own enterprises, and partners’ capacity building.
Amid encouraging gains towards their self-reliance,
the challenges of achieving partners’ sustainability
have been brought into focus by the difficulties we
encountered in withdrawing Advantage Africa from the
payment of support staff salaries at the Mitaboni and
Thinu special units in Kenya. The Ministry of Education
have yet to fund these and we continue to work closely
with the head teachers in advocating towards this end.
We are looking forward to a new Strategic Plan
next year focused on twin goals of grassroots
empowerment among vulnerable people and advocacy
for wider change.

Advantage Africa
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Financial Review
Expenditure for the year was £288k (£263k in
2017/18). This increase includes spending on restricted
funds of £161k (£143k in 2017/18) which, accompanied
by a reduction of £35k in restricted income received
(mainly due to lower donations from charitable trusts),
has reduced restricted reserves to £16k (£82k at the
end of 2017/18).

Income and Expenditure
Income in 2018/19 was £249k (£242k in 2017/18).
This increase was largely due to individual donations
and the related gift aid which totalled £154k (£99k in
2017/18), offsetting the lower income received in the
year from government donors and charitable trusts of
£67k (£111k in 2017/18).

Sources of Income

Resources Expended

Other 4%
Grants
(Government,
Trusts and
Foundations)
27%

Individual
Donors 51%

Raising
funds 12%

Companies,
Churches,
Clubs &
Societies 7%

Charitable
activities 88%

Gift Aid 11%

Reserves Policy
In order to meet commitments to partners in Africa, the
Trustee-Directors aim to maintain a level of reserves
that will protect the charity against any dramatic fall in
unrestricted income or unexpected rise in expenditure.
As a general principle, the Trustee-Directors consider
that Advantage Africa’s unrestricted reserves should
be maintained at between six to twelve months of
budgeted expenditure. Committed unrestricted income
for the same period is included in the calculation. At
the year end, the unrestricted reserves increased to
£98k (£71k in 2017/18) which is compliant with the
charity’s reserves policy.

We value all our supporters highly, including 127
individuals who make a regular monthly donation and
the major donors who supported Advantage Africa
in 2018/19.
We particularly are grateful to the below Government
Organisations, Trusts, Foundations & Companies
from whom we received donations of £2k and over in
the year:
British and Foreign School Society
Community of the Presentation Trust
Green Hall Foundation
Guernsey Overseas Aid & Development Commission
Northern Realisations
Reed Foundation
Sabrefish Ltd
Souter Charitable Trust
The Diamond Trust
Ultrasun (UK) Ltd
Ulverscroft Foundation

Risk Management
The Trustee-Directors have reviewed the risks to
which a small charity operating in Africa with few
employees is exposed. Financial Management
Reports and a Risk Register are used to identify
and monitor these risks quarterly.
Internal Controls
Advantage Africa’s documented systems of internal
financial controls protect against errors or loss. The
controls include the delegation of financial authority
amongst the staff and Trustee-Directors.

Advantage Africa
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Trustee-Directors’ Responsibilities
Charity law requires us as Trustee-Directors to
prepare financial statements for each accounting
year which give a true and fair view of the state of the
charity and income and expenditure by:
1. S
 electing suitable accounting policies and applying
them consistently.
2. M
 aking judgements and estimates that are
reasonable and prudent.
3. Stating whether the applicable standards have
been followed, subject to any material departures
disclosed and explained in the accounts.
4. P
 reparing the financial statements on a going
concern basis unless it is inappropriate to presume
that the charity will continue operating.
We are responsible for keeping adequate accounting
records which disclose with reasonable accuracy at
any time the financial position of the company and
enable us to ensure that the financial statements
comply with the Companies Act 2006. We also have
a responsibility to safeguard the assets of the charity
and to take reasonable steps to prevent fraud or any
other irregularities.

Approval
This report was approved by the Trustee-Directors on
10th December 2019 and signed on their behalf by:
Charlotte Cashman, Chair
Charity number 1092719
Company number 04388034

Advantage Africa

18

Trustee-Directors’ Report

Independent Examiner’s Report
to the Trustees of Advantage Africa

I report to the charity trustees on my examination of the accounts of the Company for the year ended
31 July 2019 on pages 20 to 30 following, which have been prepared on the basis of the accounting
policies set out on page 22.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).
Having satisfied myself that the accounts of the Company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’).
In carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5) (b) of the 2011 Act.

Independent Examiner’s Statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:
1. accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter considered as
part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102)].
I have no concerns and have come across no other matters in connection with
the examination to which attention should be drawn in this report in order to
enable a proper understanding of the accounts to be reached.
Fiona Green ACA, 16th December 2019
Institute of Chartered Accountants in England and Wales
For and on behalf of:
Stewardship
1 Lamb’s Passage
London
EC1Y 8AB

Advantage Africa

19

Independent Examiner’s Report

Statement of Financial Activities
for the Year Ended 31 July 2019
Summary Income and Expenditure Account
Unrestricted
Funds

Restricted
Funds

Total Funds
2019

Total Funds
2018

Note

£

£

£

£

Donations and grants

2

147,265

92,668

239,933

235,776

Charitable activities

3

-

2,874

2,874

-

Trading activities

4

5,409

79

5,488

5,822

648

-

648

592

153,321

95,621

248,942

242,190

INCOME FROM

Investments

Total Income
EXPENDITURE ON
Raising funds

5

35,075

-

35,075

33,753

Charitable activities

6

91,809

161,282

253,091

229,093

126,884

161,282

288,166

262,846

Net income/(expenditure)

26,437

(65,660)

(39,224)

(20,656)

Transfers between funds

-

-

-

-

26,437

(65,660)

(39,224)

(20,656)

Total funds brought forward

71,138

81,993

153,131

173,787

Fund Balances at 31 July 2019

97,575

16,332

113,907

153,131

Total Expenditure

Net Movement in Funds
RECONCILIATION OF FUNDS

Movements on reserves and all recognised gains and losses are shown above.
The notes on pages 22-30 form part of these accounts
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Statement of Financial Activities

Balance Sheet
as at 31 July 2019

Unrestricted
Funds

Restricted
Funds

31st July
2019

31st July
2018

Note

£

£

£

£

8

1,586

269

1,855

2,282

1,586

269

1,855

2,282

9

-

-

-

-

Debtors

10

12,694

1,893

14,587

11,144

Cash at bank and in hand

11

86,189

16,000

102,188

149,549

98,883

17,892

116,775

160,693

2,894

1,829

4,722

9,844

Net current assets

95,989

16,063

112,052

150,849

Net Assets

97,575

16,332

113,907

153,131

FIXED ASSETS
Tangible assets

Total
CURRENT ASSETS
Stock

Total
CURRENT LIABILITIES
Liabilities falling due within one year

12

FUND BALANCES
Unrestricted funds: general funds

13

97,575

-

97,575

71,138

Restricted funds

13

-

16,332

16,332

81,993

97,575

16,332

113,907

153,131

Total
For the year ended 31 July 2019, the company was entitled to exemption
from audit under Section 477 of the Companies Act 2006 relating to small
companies. Responsibilities of Trustee-Directors:

These accounts have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime.
Approved by the Trustee-Directors on 10th December 2019 and signed on
their behalf by:

a. T
 he members have not required the charitable company to obtain an audit
of its accounts for the year in question in accordance with section 476
of the Companies Act. However, in accordance with section 145 of the
Charities Act 2011 the accounts have been examined by an independent
examiner whose report forms part of this document.

Charlotte Cashman, Chair
Charity number 1092719
Company Number 04388034
The notes on pages 22-30 form part of these accounts.

b. T
 he Trustee-Directors acknowledge their responsibility for complying with
the requirements of the Companies Act with respect to accounting records
and the preparation of the accounts.
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Balance Sheet

Notes to the Accounts
for the Year Ended 31 July 2019
1. Accounting Policies

is included in the Statement of Financial Activities.
At the year end any goods that have not been
distributed or consumed are recognised as stock.

These financial statements are prepared on a going
concern basis, under the historical cost convention (as
modified by the revaluation of certain assets, which
are measured at fair value through the Statement
of Financial Activities). The statements have been
prepared in accordance with the ‘Statement of
Recommended Practice: Accounting and Reporting
by Charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102)’ (the Charities
SORP), with the Financial Reporting Standard
applicable in the United Kingdom and Republic of
Ireland (FRS 102), with the Companies Act 2006
and with the Charities Act 2011. The charity meets
the definition of a public benefit entity as set out in
FRS 102.

c) Other Income
	Investment income represents income generated
by bank interest. The charity relies on volunteers
to carry out some of its activities, however, in
accordance with the SORP, the value of these
services has not been included in these financial
statements as they cannot be reliably measured.
Income from charitable activities represents income
received from consultancy which was undertaken
in furtherance of the charity’s charitable objects.
d) 	Expenditure
	Expenditure, including irrecoverable VAT, is
accounted for when incurred by the charity,
regardless of when payment is made. Governance
costs, which are included in expenditure on
charitable activities but are identified separately in
the notes to the accounts, include costs associated
with the independent examination of the financial
statements, compliance with constitutional and
statutory requirements and any other expenditure
incurred in the strategic management of the charity.

The Trustees (who are the charitable company’s
directors for the purposes of company law) have
assessed whether the use of the going concern basis
is appropriate and have considered possible events
or conditions that might cast significant doubt on the
ability of the charity to continue as a going concern.
The Trustees have made this assessment for a period
of at least one year from the date of approval of the
financial statements. In particular the Trustees have
considered the charity’s forecasts and projections and
the possible implications should projected income
and / or expenditure vary unexpectedly. They have
concluded that there is a reasonable expectation
that the charity has adequate resources to continue
to operate for the foreseeable future. The charity
therefore continues to adopt the going concern basis
in preparing its financial statements.

d) 	Funds
	Unrestricted funds are available for use at the
discretion of the trustees in furtherance of the
general objectives of the charity. Restricted funds
are donations which are to be used in accordance
with specific restrictions imposed by donors.
e) 	Fixed Assets and Depreciation
	Fixed assets acquired for use by the company are
capitalised and depreciated over their estimated
useful life unless they cost less than £250 when
they are written off on purchase. The depreciation
period for equipment and IT is four years.

The following accounting policies have been applied in
dealing with material items:a) Donated and Grant Income
	Donated income and grants receivable are taken
into account when received by the charity. Income
from donations includes recoverable Gift Aid
which is recognised when the related donation is
received. Gift Aid that has not been recovered by
the balance sheet date is included as a debtor.
Goods donated for distribution to beneficiaries
are recognised as income when receivable at fair
value (being an estimate of the value agreed with
the donor).

f) 	Pension Costs
	The company offers a defined contribution scheme
for employees after three months’ service.
g) Taxation
	The company is a registered charity and is exempt
from taxation under the Income & Corporation
Taxes Act.
h) Cash Flow Statement
	The company has taken advantage of the
exemption provided by the FRS 102 SORP and has
not prepared a Cash Flow Statement for the year.

b) Stocks
	When donated goods, services and facilities are
distributed, an expense in respect of those items
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2. Income from Donations and Grants
2019

2018

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

129,778

24,638

154,416

91,868

7,017

98,885

Government donors and charitable trusts

8,850

58,420

67,270

7,000

104,131

111,131

Churches, clubs, companies and schools

8,636

9,610

18,246

6,228

19,532

25,760

147,265

92,668

239,933

105,096

130,680

235,776

Individuals and associated Gift Aid

Total

3. Income from Charitable Activities
2019

2018

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

Consultancy

-

2,874

2,874

-

-

-

Total

-

2,874

2,874

-

-

-

4. Income from Trading Activities
2019

2018

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

856

-

856

1,652

-

1,652

Sales of crafts and other items

2,768

79

2,847

1,523

-

1,523

Other, including raffles, admission fees
and commission on internet sales

1,785

-

1,785

2,647

-

2,647

Total

5,409

79

5,488

5,822

-

5,822

Christmas gift wrapping service
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5. Expenditure on Raising Funds
2019

2018

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

1,137

-

1,137

2,214

-

2,214

592

-

592

335

-

335

-

-

-

-

-

-

27,828

-

27,828

26,023

-

26,023

Other direct costs

1,858

-

1,858

2,053

-

2,053

Support costs

3,659

-

3,659

3,128

-

3,128

35,075

-

35,075

33,753

-

33,753

Events
Appeals & Newsletters
Cards & Crafts
Salaries

Total
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6. Expenditure on Charitable Activities

A note on grants to partner organisations (see also breakdown of grants payable on the next page).
Grants are given towards partner organisations once their work has been identified as falling within the objects
and activities of Advantage Africa, and when a partnership has been built between Advantage Africa and both the
partner and the beneficiary community through visits and detailed project planning. The aims and activities of the
project are then defined in a formal agreement which is written, approved and signed by the partner organisation’s
committee and Advantage Africa’s Trustee-Directors and which forms the basis for monitoring.

2019

2018

Unrestricted
Funds

Restricted
Funds

Total

Unrestricted
Funds

Restricted
Funds

Total

£

£

£

£

£

£

Direct costs

62,706

12,732

75,438

60,000

20,161

80,161

Grants payable

10,443

148,549

158,992

9,316

122,953

132,269

Support costs

6,906

-

6,906

6,231

-

6,231

80,028

161,308

241,336

75,547

143,114

218,661

1,482

-

1,482

1,465

-

1,465

529

-

529

165

-

165

Executive Director’s support

3,712

-

3,712

3,066

-

3,066

Total

5,723

-

5,723

4,696

-

4,696

5,397

-

5,397

5,193

-

5,193

635

-

635

543

-

543

6,032

-

6,032

5,736

-

5,736

91,810

161,281

253,091

85,980

143,114

229,093

DIRECT CHARITABLE COSTS
Community development in Africa

Total
Governance costs
Accounts and examination
Trustee-Director meeting costs

Advocacy / campaigns / development education
Direct costs
Support costs

Total
Combined Charitable Activity
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BREAKDOWN OF GRANTS PAYABLE

Project Costs
£

Allowances
£

Total Grants
£

Kibwezi Disabled People’s Organisation, Kenya

10,893

8,534

19,427

-

3,004

3,004

5,408

6,615

12,023

226

825

1,051

Single Parents’ Association, Uganda

67,687

4,452

72,139

Source of the Nile Union of Persons with Albinism, Uganda

43,396

7,149

50,545

128,413

30,579

158,992

Mitaboni Special Education Project, Kenya
Rescue Team for HIV & AIDS, Kenya
Thinu Special Education Project, Kenya

Total

7. Staff and Trustee-Directors
No employee earned more than £60k during the year. Remuneration paid to key management personnel was
£42k (£42k in 2017/18). No remuneration or travel and expenses were paid to Trustees or any person connected
to them in either period.
Charlotte Cashman is a Trustee of the British and Foreign School Society from which we received a donation of
£5,277 in 2018/19, but she was not part of the decision-making process in securing the donation.
A total of £16,206 (£3,364 in 2017/18) was donated without conditions by Trustees-Directors, key management
personnel and their close families.
We are grateful for the assistance of approximately 20 volunteers who contributed their time freely towards our
Christmas Gift Wrapping Service and a further 15 volunteers who helped at other events and in the office.
No fees (2018: Nil) were payable to Stewardship, other than for the independent examination.
31st July 2019
£

31st July 2018
£

93,028

91,581

Employer’s National Insurance

5,186

5,059

Pension

4,551

4,579

102,765

101,219

4

4

Staff costs were as follows
Gross Salaries

Total
Number of Staff
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8. Tangible Assets
Equipment and
IT Total £

COSTS:
At 1 August 2018

6,053

Additions in year

740

Disposals in year

138

At 31st July 2019

6,655

ACCUMULATED DEPRECIATION:
At 1 August 2018

3,771

Depreciation in year

1,167

Less: Depreciation on disposals

138

At 31st July 2019

4,800

NET BOOK VALUE:
At 1 August 2018

2,282

At 31st July 2019

1,855

9. Stock
Opening Stock Received during
01.08.18
the year
Sunscreen donated
by Ultrasun UK for
SNUPA to distribute
among people with
albinism to prevent
skin cancer

Advantage Africa

Distributed
during the year

Closing stock
31.07.19

Value,
£

-

1,548

1,548

-

Units,
150ml
bottles

-

3,096

3,096

-
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10. Debtors and Prepayments
31st July 2019
£

31st July 2018
£

407

391

2,593

923

Debtors

337

37

Deposit

600

600

Concessionary loans

491

-

Tax recoverable

10,158

9,193

Total

14,587

11,144

Prepayments
Accrued Income

Concessionary loans comprise a loan of KES 60,000 made to an individual, enabling them to manage a partner
organisation without hindrance. The loan is repayable by 20 monthly instalments of KES 3,000 per month.

11. Cash at Bank and in Hand

Bank operating accounts - UK
Bank operating accounts - Africa
Bank deposits
Petty cash

Total

31st July 2019
£

31st July 2018
£

44,522

29,715

5,706

5,815

51,723

113,576

237

443

102,188

149,549

12. Creditors: Liabilities Falling Due Within One Year
31st July 2019
£

31st July 2018
£

Trade Creditors

1,726

1,890

Taxation & Social Security

1,496

7,955

Accruals

1,500

-

Total

4,722

9,844

As of 31 July 2019, Advantage Africa has a five–year lease of its office premises with rent payable of £600 per
month. A break notice may be served effective on 17th June 2021 after giving the Landlord three months’ notice.
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13. Funds
The restricted funds represent amounts
received for specific purpose
Kibwezi Disabled Persons Organisation, Kenya

Opening Incoming Outgoing
balance resources resources
£
£
£

Transfers
in/out
£

Closing
balance
£

15,696

2,600

13,988

-

4,308

Disability Transition Project, Kenya

2,145

5,277

2,965

-

4,457

Rescue Team for HIV & AIDS, Kenya

3,996

128

4,030

-

94

Single Parents’ Association, Uganda

34,859

39,299

71,575

-

2,582

Union of Persons with Albinism, Uganda

12,553

41,360

50,468

-

3,445

IT Development

4,032

3,097

5,682

-

1,448

Other Restricted Purposes

8,712

3,860

12,570

-

2

81,993

95,621

161,281

-

16,332

Total

Fixed
assets
£

Bank & cash
balances
£

Other
net assets
£

Total

269

16,000

64

16,332

Unrestricted funds

1,586

86,189

9,800

97,575

Total

1,855

102,188

9,864

113,907

The assets and liabilities represented by the
various funds are as follows:
Restricted funds
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The equivalent figures for 2018 were as follows:
Kibwezi Disabled People’s Organisation, Kenya

Opening Incoming Outgoing
balance resources resources
£
£
£

Transfers
in/out
£

Closing
balance
£

9,674

21,000

14,978

-

15,696

295

4,720

2,344

-

2,670

4,057

11,850

11,911

-

3,996

765

(373)

392

-

-

Single Parents’ Association, Uganda

19,251

59,244

43,636

-

34,859

Union of Persons with Albinism, Uganda

29,011

14,455

30,913

-

12,553

East Africa Disability Research Projects

1,400

4,909

6,309

-

-

IT in Education Project 2

(1,001)

8,874

3,840

-

4,032

Strategic Development Project 3

30,976

6,000

28,790

-

8,187

Total

94,428

130,679

143,114

-

81,993

Mitaboni Special Education, Kenya 1
Rescue Team for HIV & AIDS, Kenya
Thinu Special Education, Kenya

The Mitaboni Special Eductaion project (named as it was work developed on the Mitaboni model) has been
renamed as Disability Transition Project, more accurately describing the fund’s wider remit.

1

The IT in Education Project has been renamed as IT Development as the fund encompasses all IT related
spend, not solely education

2

The Strategic Development Project included funds restricted to activities linked to the Strategic Plan. This has
been renamed to cover both this and other smaller funds which are included within this total.

3

All restricted funds have been spent in accordance with the restrictions placed on them by the donor.

Fixed
assets
£

Bank & cash
balances
£

Other
net assets
£

Total

-

81,993

-

81,993

Unrestricted funds

2,282

67,556

1,300

71,138

Total

2,282

149,549

1,300

153,131

Restricted funds

£

14. Members
Each member of the company commits to contribute an amount of £10 if the charity is wound up.
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